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                                                                                        CHAPTER 7 Conclusions and

                                                                2.3 The Characteristics of Hotel Owners/Managers  .1  Ownership of Business

                                
                    Several researchers found that in the tourism industry, the majority of the SMEs are 
 owner  operated.  It  is understood that most small tourism and hospitality  businesses 
 are  owner  operated  (Ateljevic  et  al.,  1999).  A  study  by  Getz  and  Carlsen  (2000) 
 found  that  more  than  96  %  of  their  respondents  were  the  owners  of  tourism 
 businesses and the remaining were the managers, who were family members.  


2.3.2  Gender 


In  term  of  gender,  the  majority  of  the  owners/managers  involved  in  the  tourism 
 industry are male. Morrison et al. (2003) reported that more than 80 % of small firm 
 owners/managers  in  cross  industries  survey  in  Australia  were  males.  According  to 
 Wong and Pang (2003), around 60 % of the respondents were males and 40 % were 
 females. However, a study by Getz and Carlsen (2000) found that approximately 60 


%  of  the  owners/managers  in  the  tourism  and  hospitality  industry  were  females.  In 
Malaysia, according to Ahmad (2005) 81.1 % male owners/managers dominated the 
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small  industry  due  to  the  influence  of  culture  that  considers  man  as  the  decision 
 maker in the family.  


2.3.3  Age 


The  dominant  age  of  small  business  owners/managers  is  middle  age  and  most  of 
 them are reportedly married. According to Glancey and Pettigrew (1997), in the UK 
 the  age  of  the  entrepreneurs  at  the  start  up  venture  is  44  years  because  this  is  the 
 middle phase of the life cycle. In Australia, more than 40 % were between 45 and 54 
 years  old  (Getz  and  Carlsen,  2000)  and  in  the  UK,  about  77  %  were  slightly  older 
 than 45 years old (Szivas, 2001). In Hong Kong 57 % of the respondents fell within 
 the age range of 26-35 (Wong and Pang, 2003). Meanwhile, Morrison and Teixeira 
 (2004)  found  that  in  Glasgow  68  %  of  the  owner/managers  were  between  41-60 
 years old.   


2.3.4  Educational Background 


In  term  of  educational  background,  many  researchers  have  found  most  of  the 
owner/managers have the high school qualification. In a study in St Andrews, about 
64 % of the total respondents had high school qualifications and the other 40 % were 
degree  holders  (Glancey  and  Pettigrew,  1997).  According  to  Getz  and  Carlsen 
(2000), 42 % of owners/managers in Australia had high school qualifications, about 
34 % had a college diploma and university degrees, and approximately 12 % had a 
trade  qualification.  Most  of  the  owners/managers  in  the  UK  were  reported  to  have 
high school qualifications, as about 70 % had a college diploma, HND or university 
degrees and only 24.5 % had secondary school education (Szivas, 2001). Meanwhile, 
in Tanzania, according to Sharma and Upneja (2005), 36.4 % of the owners had no 


15 


industry  training  or  education  beyond  basic  schooling.  Only  22.7  %  of  the  owners 
 had  an  industry  certificate,  9  %  had  vocational  training  and  31.8  %  had  a  
 non-technical undergraduate or graduate degree. 


2.3.5  Experience 


Due to easy entry into the tourism and hospitality business, many owners/managers 
 were reported to have various types of occupation and experience prior their venture 
 into this sector (Ateljevic et al., 1999; Szivas, 2001). For example, about one-third of 
 the  owners/managers  have  had  working  experience  in  the  tourism  and  hospitality 
 industry  in  the  UK,  while  others  were  from  agriculture,  retail,  education  and  other 
 sectors (Szivas, 2001). However, in New Zealand, previous job experience in tourism 
 and  hospitality  was  not  particularly  represented  but  the  most  common  experiences 
 were related to farming activities and others such as teachers, marketers, builders and 
 carpenters (Ateljevic et al., 1999). 


According to Morrison and Teixeira (2004), only 32 % of the respondents worked in 
relation  to  the  tourism  and  hospitality  industry.  Then,  some  of  the  owner/managers 
had obtained experience working professionally  in  the field of tourism,  while other 
owners/managers  had  limited  or  part  time  experience  in  hotels,  bars,  catering  and 
restaurant  during  their  formal  education  period.  Meanwhile,  Glancey  and  Pettigrew 
(1997)  found  a  large  majority  (64  %)  of  the  sample  have  previously  held  either 
managerial or supervisory post in tourism industries. Since previous occupations and 
experience  are  not  a  compulsory  requirement  for  entry  into  the  tourism  hospitality 
business,  Szivas  (2001)  concluded  that  owners/managers  learnt  the  needed  skills 
from on-the-job training.  
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 2.3.6  Courses and Training 


According  to  Forrest  (1983),  he  noted  that  training  benefits  the  guests,  employees 
 and  management.  Training  is  essential  for  managers  in  running  the  hotel  business. 


Gap  in  training  of  managers  can  cause  a  reduction  of  their  efficiency  as  well  as 
 confidence. In addition, Boella (1996) argued many proprietors and managers had no 
 formal  training  and  were  unaware  of  the  benefits  of  training.  Many  employers  are 
 concerned with immediate operational problems and as such, they do not have time 
 to plan ahead.   


Generally  owner/managers  are  optimistic  regarding  the  future  prospects  for  their 
 business. However, some of them were reported to have attended formal tourism and 
 hospitality  related  courses,  for  example,  marketing,  management,  cooking,  hosting 
 and  computing  courses  after  starting  up  the  business  (Ahmad,  2005).  Moreover, 
 during  the  courses,  owners/managers  mentioned  that  they  found  that  the  courses 
 provided  a  good  networking  opportunity  to  meet  other  people  with  a  common 
 business interest (Ateljevic et al., 1999).  


Research  carried  out  by  Formica  and  McCleary  (2000)  suggested  that  managerial 
 training should be geared to courses related to marketing and human resources. They 
 noted  that  effective  training  courses  in  marketing  and  human  resources  as  well  as 
 other topics may positively influence managers‟ knowledge and management skills. 


In addition, Jameson (2000) highlighted the benefit of training in terms of improved 
communication skill and self-esteem.  
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On the other  hand, according to  Dewhurst  et  al.  (2007),  several  suggested that as  a 
 small  business  they  did  not  need  training  because  they  knew  their  business  better 
 than anyone else. Others recognised very specific gaps in their own knowledge (for 
 example general maintenance, web page designing and advertising). 


2.3.7  Goals for Starting Business 


In  a study on small tourism businesses in  Victoria, Australia,  Bransgrove and King 
 (1996)  found  that  the  top  goals  of  owners/managers  to  start  a  business  were 
 challenge  or  stimulus,  business  opportunity,  lifestyle  and  long-term  financial  gain. 


However, according to Getz and Carlsen (2000), there were two lesson components 
 related  to  the  desire  to  have  a  challenge  and  meet  people  (called  „stimulation‟)  and 


„independence‟.  The  second  major  factor  is  called  „money‟  and  most  respondents 
indicated  the  importance  of  profitability  and  financial  independence.  Nevertheless, 
findings  from  this  study  proved  that  some  of  the  respondents  were  in  business  to 
make a lot of money.  
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