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 ABSTRACT 


This  study  examined  the  relationship  between  four  factors;  Flexible  work 
 arrangement;  Job  sharing;  Leave  policy;  Wellbeing  program  towards  work-life 
 balance  among  employees  of  Perkeso  Kuala  Lumpur.  The  study  used  adapted 
 questionnaire and a total of 234 usable responses were received for a response rate of 
 90.0  per  cent.  The  responses  from  the  sample  are  used  to  test  the  hypotheses  that 
 there  is  a  significant  relationship  between  flexible  work  arrangement,  job  sharing, 
 leave policy and wellbeing program towards work-life balance. The results indicated 
 that  all  four  factors  mentioned  were  correlated  positively  with  work-life  balance 
 among employees of Perkeso Kuala Lumpur. The findings of this study will help in 
 terms  of  understanding  the  work-life  balance  and  the  four  factors  that  influenced 
 work-life balance. It was hoped that the findings of this study would add to a larger 
 body of studies of work-life balance and factors that influences it, especially studies 
 among Malaysian organizations.  


Keywords: Work-Life  Balance;  Flexible  Work  Arrangement;  Job  Sharing;  Leave 
Policy; Wellbeing Program. 
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 ABSTRAK 


Kajian  ini  mengkaji  hubungan  antara  empat  faktor;  Susunan  kerja  yang  fleksibel; 


Perkongsian  pekerjaan;  Dasar  cuti;  dan  Program  kesejahteraan  terhadap 
 keseimbangan  pekerjaan  di  kalangan  pekerja  Perkeso  Kuala  Lumpur.  Kajian  ini 
 menggunakan  soal  selidik  yang  diambil  dari  kajian  terhadulu  dan  diubahsuai 
 mengikut kesesuaian kajian ini. Sejumlah 234 respons yang telah diterima bersamaan 
 dengan  kadar  tindak  balas  sebanyak  90.0  peratus.  Respons  dari  sampel  digunakan 
 untuk  menguji  hipotesis  bahawa  terdapat  hubungan  yang  signifikan  antara 
 pengaturan  kerja  yang  fleksibel,  perkongsian  kerja,  dasar  cuti  dan  program 
 kesejahteraan  terhadap  keseimbangan  kerja.  Keputusan  kajian  ini  menunjukkan 
 bahawa  kesemua  empat  faktor  yang  disebutkan  berkait  secara  positif  dengan 
 keseimbangan kerja di kalangan pekerja di Perkeso Kuala Lumpur. Penemuan kajian 
 ini  akan  membantu  dalam  memberi  pemahaman  terhadap  kepentingan  mempunyai 
 keseimbangan  antara  kerja-kehidupan  serta  faktor  yang  mempengaruhi 
 keseimbangan antara kerja-kehidupan. Hasil keputusan daripada penemuan kajian ini 
 diharap  dapat  membantu  kajian-kajian  yang  lebih  besar  terutamanya  kajian  di 
 kalangan  organisasi  Malaysia  terhadap  keseimbangan  antara  kerja  dan  kehidupan 
 serta faktor-faktor yang mempengaruhinya. 


Kata  kunci  :  Keseimbangan  kerja-kehidupan;  Susunan  kerja  yang  fleksibel; 


Perkongsian pekerjaan; Dasar cuti; dan Program kesejahteraan pekerja. 
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 CHAPTER 1


INTRODUCTION 


This  section  explained  about  the  background  of  the  study,  a  brief  explanation 
 regarding  work-life  balance,  the  problem  statement  on  WLB  and  the  factors  that 
 influenced  WLB.  This  section  had  also  clarified  the  research  question,  research 
 objective and the significance of this study also the scope of this study.  


1.1 Background of the Study 


Nowadays everybody in this world is getting busier until there is no balance between 
 work and personal  life  and it is a huge  challenge to  prioritize it. Work is  almost to 
 overrun  our  personal  life  and  sustain  work-life  balance  is  not  an  easy  job.  Factors 
 such  as  unstable  economic  cause  employers  and  employees  face  difficulties  in 
 managing between works and personal life.  


Furthermore,  in  recent  years,  the  demands  of  work  and  house  responsibilities  have 
increased  for  employees  because  of  a  large  part  to  demographic  and  place  of 
business adjustments,  the  changes  in  family  systems  which  led  to  the  rise  if  single 
mother  and  father,  growing  numbers  of  women  in  the  labour  force,  increasing  of 
dual-career  parents,     unwillingness  to  accept the  longer  hours lifestyle,  the rise of 
twenty  four  hours  a  day  and  seven  days  a  week  working  time, 
technological advance and competitiveness  in  global  economy  directly  caused  a 
demand for efficiency employees. Due to this pressure not only caused an imbalance 
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Questionnaire 


FACTORS INFLUENCING WORK-LIFE BALANCE: CASE STUDY IN PERKESO 
 ORGANIZATION 


What is this survey? 


The Influences of Work-Life Balance on Employees Productivity Survey contains questions 
 about  which work-life balance policies are in high demand from employees to help them 


improve their personal and work life. Work-life balance policies can be highlights to be 
 considered as most important for organisation to offer to their employees. The purpose of 
 this survey is to give an indication of which factors that really contribute to work-life balance 
 and how organisation’s can assist employees in balancing their work and life responsibilities. 


‘Work-life balance’ policies are any policies which help you meet the needs of your ‘work 
 life’ and your ‘personal life’ effectively. As you complete the survey feel free to make any 


comments at the end of each section. 


How long will it take? 


The survey usually takes around 10 minutes to complete. Remember though, it is important 
 to take as long as you need and please complete it during work time. 


What will happen to my answer? 


Your individual responses are CONFIDENTIAL. The information collected will be 
 aggregated and reported in a way that is intended not to identify any individual. Survey 
 participation is voluntary. We are interested in your opinion and current knowledge of your 
 organisation's work-life balance policies which means there are no right or wrong answers. 


Survey information will be collated and presented in a generalised format for research and 
 reporting purposes to inform and help improve the quality of work-life balance policies and 


practices that are available to you and your colleagues. 


INSTRUCTIONS 
 This questionnaire have seven (6) sections : 


Section A : General Informations 
 Section B : Work-life Balance 


Section C : Flexible Work Arrangement 
 Section D : Job Sharing 


Section E : Leave Policy 
 Section F : Wellbeing programs 


If you have any concerns about this survey, please contact : UUMKL 
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SECTION A : GENERAL INFORMATION 


Please tick ( √ ) on the appropriate answer to each question or type in your answer where required 


1   Gender :  Male  Female 


2   Marital 


Status :  Married  Single 


Divorcee 


3   Age : 


      0-24  25-34  35-44 


     45-54        55 and above 


4   Job Status :  Top  Middle  Lower 


5 


Designation 
 /      
 Position : 


Ceo / 


Bod  Exec / Officer  Assistant / Clerical  


6   Department 
 : 


Acquisiti


on  Audit  Chief & Vice Chief 


Executive Offices 


Contribution  Corporate Planning  Customer Service 


 Operational      Human Resource 


Information 
 Technology 


Integrity  Legislation 


Prevention & 


Promotion 


Risk  
 Management 


7  Length of 


service  0 - 1 year  2 - 5 years 


5 - 10 years  10 - 15 years 


15 - 20 years  20 years and 


above 
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SECTION B : WORK LIFE BALANCE 


Please tick ( √ ) on the appropriate answer to each 
 question. 


1 = Strongly Disagree 2 = Disgree 3 = Neutral 4 = Agree 5 = Strongly Agree


1  In my organization specific WLB policy has 


been established documented.    


           


2 


Various unique programmes are offered by the 
 organization to the employees for maintaining 
 WLB. 


  


           


3  All the employees are aware of the WLB 


policies created in the organisation.    


           


4   It is often difficult to tell where my work life 
 ends and my family life begins.    


           


5  I have concerns that my personal and home 
 responsibilities are being neglected.    


           


6  I always miss out any quality time with  family 
 and friends because of pressure of work.    


           


7  I often think and worry about work (when I am 


not actually at work)     


           


8  I want to segregate both my professional and 
 personal life without any conflicts.    


           


9  I want to have effective Work life balance to 


make me to stay healthy.    


           


10   I hope that quality of work increases with right 


Work life balance.    
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SECTION C : FLEXIBLE WORK ARRANGEMENT 


Please tick ( √ ) on the appropriate answer to each question. 


1 = Strongly Disagree 2 = Disgree 3 = Neutral 4 = Agree 5 = Strongly Agree


1  I can choose flexible working schedule (arrival and 


departure time).    


           


2 


It is difficult for me to adopt flexible work 
 arrangement because of lack of support from my 
 supervisor. 


  


           


3 


Opportunity to negotiate part-time work for fulltime 
 employees allows employees to work parttime if a 
 family situation changes dramatically. 


              


4 


Self-rostering and/or staggered start and finish times 
 (picking your own start and finish times and/or days 
 as long as you work an agreed number of hours. 


              


5 


 Time off in lieu, rostered days off (allows 
 employees to take time off for overtime they 
 worked, instead of payment. 


              


6  I can use telecommuting (having the flexibility to 


work from home using a computer)                


7  I will be effective in performing my job from my 


designated telework location                


8  I can use Video conferencing (to attend meeting)                


9  I am self-directed and comfortable working without 


close supervision                


10  Working from home will help me to establish a 


better work-life balance                
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SECTION C : JOB SHARING 


Please tick ( √ ) on the appropriate answer to each question. 


1 = Strongly Disagree 2 = Disgree 3 = Neutral 4 = Agree 5 = Strongly Agree


1  I usually recommend job sharing as a good 


alternative to my friends.    


           


2  When two partners put their minds together; the 


problems are solved more easily.    


           


3  Job sharing provides the opportunity to make 


balance between working life and personal life.                


4  Job sharing provides the opportunity to share 


knowledge with your partner.                


5   In job sharing there is more commitment.                


6  Job sharing can affect my ability to line manage 


effectively                


7  Job sharing provides me multiple solutions to 


problems                


8  For me, job sharing opens up the road to creativity 


and innovation                 


9  Managing a job by two people is very difficult                


10  The quality of the services in job sharing is lower                
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SECTION C : LEAVE POLICY 


Please tick ( √ ) on the appropriate answer to each question. 


1 = Strongly Disagree 2 = Disgree 3 = Neutral 4 = Agree 5 = Strongly Agree


1  My organization give me leave to care and support 


my dependents.    


           


2  I can take leave for a family emergency.    


           


3  I can take unpaid maternity/paternity leave.                


4  I can take paid maternity leave / paternity leave.                


5   I can take leave to pick up child from 


daycare/school.                


6 


Pre-natal leave : Time for pregnant women or their 
 partners to attend medical appointments during 
 working hours, either using additional leave or sick 
 leave. 


              


7 


Staggered return to work after pregnancy : 
 Allows employees to negotiate a temporary 
 reduction in hours of work when they return to 
 work)  


              


8 


My organization allows employees to take a 
 minimum leave of 2 days after the death of a family 
 or household member.  


              


9 


Pooling of leave entitlements : Allow employees to 
 pool all leave entitlements (i.e. sick leave, carer's 
 leave etc.) giving employees a larger number of days 
 if they need it for family reasons.  


              


10 


Cultural/religious leave : My organization allows 
 employees to take time off for cultural/religious 
 reasons; public holidays excluded. 
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SECTION D : WELLBEING PROGRAM 


Please tick ( √ ) on the appropriate answer to each 
 question. 


1 = Strongly Disagree 2 = Disgree 3 = Neutral 4 = Agree 5 = Strongly Agree


1  I am taking care of aged parent(s)/in law(s).    


           


2  My organization provides an insurance cover 


for family and dependents.    


           


3 


Employer assistance with childcare (e.g. 


employers paying for or reserving places in 
 an existing or on-site child care centre.  


  


           


4 


I can bring children to work in emergencies 
 (e.g. provision of a safe location where staff 
 can carry out their regular work duties while 
 caring for dependents until other 


arrangements can be made).  


  


           


5 


Parenting or family support program (the 
 organisation provides a formal educational 
 program on parenting.  


  


           


6 


Exercise facilities: the organisation provides 
 on site or subsidises exercise facilities/gym 
 membership. 


  


           


7 


Health programs : Provide program or 
 seminar such as  Quit Smoking programs, flu 
 vaccinations on site, Dietary Advice 


programs.  


  


           


8  I  am  happy  with  my  current  mental  and 


emotional wellbeing.    


           


9  I have frequent headaches and/or stomach 
 aches. 


10  I sleep less than 8 hours per night on a 
regular basis. 
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 Appendix B  


Frequencies 


Statistics 
 Gender   


N  Valid  234 


Missing  0 


Gender 


Frequency  Percent  Valid Percent  Cumulative 
 Percent 


Valid 


Male  109  46.6  46.6  46.6 


Female  125  53.4  53.4  100.0 


Total  234  100.0  100.0 


Statistics 
 MaritalStatus   


N  Valid  234 


Missing  0 


MaritalStatus 


Frequency  Percent  Valid Percent  Cumulative 
 Percent 


Valid 


Married  142  60.7  60.7  60.7 


Single  82  35.0  35.0  95.7 


Divorcee  10  4.3  4.3  100.0 


Total  234  100.0  100.0 


Statistics 
 Age   


N 


Valid  234 


Missing  0 
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Age 


Frequency  Percent  Valid Percent  Cumulative 
 Percent 


Valid 


0-24  23  9.8  9.8  9.8 


25-34  60  25.6  25.6  35.5 


35-44  66  28.2  28.2  63.7 


45-54  51  21.8  21.8  85.5 


55 and above  34  14.5  14.5  100.0 


Total  234  100.0  100.0 


Statistics 
 JobStatus   


N  Valid  234 


Missing  0 


JobStatus 


Frequency  Percent  Valid Percent  Cumulative 
 Percent 


Valid 


Top  44  18.8  18.8  18.8 


Middle  123  52.6  52.6  71.4 


Lower  67  28.6  28.6  100.0 


Total  234  100.0  100.0 


Statistics 
 DesignationPosition   


N 


Valid  234 


Missing  0 


DesignationPosition 


Frequency  Percent  Valid Percent  Cumulative 
 Percent 


Valid 


Ceo/Bod  44  18.8  18.8  18.8 


Exec/Officer  126  53.8  53.8  72.6 


Asisstant/Clerical  64  27.4  27.4  100.0 


Total  234  100.0  100.0 
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Statistics 
 Department   


N 


Valid  234 


Missing  0 


Department 


Frequency  Percent  Valid Percent  Cumulative 
 Percent 


Valid 


Acquisition  15  6.4  6.4  6.4 


Audit  15  6.4  6.4  12.8 


Chief & Vice Chief Executive 
 Offices 


15  6.4  6.4  19.2 


Contribution  16  6.8  6.8  26.1 


Corporate Planning  10  4.3  4.3  30.3 


Customer Service  13  5.6  5.6  35.9 


Integrity  10  4.3  4.3  40.2 


HR  10  4.3  4.3  44.4 


IT  14  6.0  6.0  50.4 


Investment  10  4.3  4.3  54.7 


Legislation  10  4.3  4.3  59.0 


Naziran  13  5.6  5.6  64.5 


Operational  17  7.3  7.3  71.8 


Risk Management  10  4.3  4.3  76.1 


Prevention & Promotion  14  6.0  6.0  82.1 


Treasury  14  6.0  6.0  88.0 


Transformation  9  3.8  3.8  91.9 


Property Management  10  4.3  4.3  96.2 


Internal Management Service  9  3.8  3.8  100.0 


Total  234  100.0  100.0 
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Statistics 
 NoYearsofWorking   


N 


Valid  233 


Missing  1 


NoYearsofWorking 


Frequency  Percent  Valid Percent  Cumulative 
 Percent 


Valid 


2-5 years  23  9.8  9.9  9.9 


5-10 years  67  28.6  28.8  38.6 


10-15 years  21  9.0  9.0  47.6 


15-20 years  29  12.4  12.4  60.1 


20 years and above  93  39.7  39.9  100.0 


Total  233  99.6  100.0 


Missing  System  1  .4 


Total  234  100.0 
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 Descriptive 


Descriptive Statistics 


N  Minimum  Maximum  Mean  Std. Deviation 


Work life balance  234  2.78  4.67  3.6453  .44672 


Flexible working arrangement  234  2.89  4.33  3.6192  .37916 


Job sharing  234  3.25  4.50  3.9722  .29667 


Leave policy  234  3.43  4.71  4.1197  .42290 


Wellbeing program  234  3.33  5.00  4.1140  .51243 


Valid N (listwise)  234 


Descriptive Statistics 


N  Minimum  Maximum  Mean  Std. Deviation 


Work life balance  234  2.78  4.67  3.6453  .44672 


Job sharing  234  2.89  4.50  3.6364  .39024 


Valid N (listwise)  234 


Descriptive Statistics 


N  Minimum  Maximum  Mean  Std. Deviation 


Work life balance  234  2.78  4.67  3.6453  .44672 


Leave Policy  234  3.50  4.67  4.1474  .39275 


Valid N (listwise)  234 


Descriptive Statistics 


N  Minimum  Maximum  Mean  Std. Deviation 


Work life balance  234  2.78  4.67  3.6453  .44672 


Wellbeing programs  234  2.89  4.67  3.6496  .40662 


Valid N (listwise)  234 
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 Reliability 


Item-Total Statistics 
 Scale Mean if 


Item Deleted 


Scale Variance 
 if Item Deleted 


Corrected Item-
 Total 
 Correlation 


Cronbach's 
 Alpha if Item 


Deleted 
 In my organization specific 


WLB policy has been 
 established documented. 


29.79  14.044  .260  .707 


Various unique 


programmes are offered by 
 the organization to the 
 employees for maintaining 
 WLB. 


28.62  14.761  .411  .693 


 It is often difficult to tell 
 where my work life ends 
 and my family life begins. 


29.29  13.479  .349  .691 


I have concerns that my 
 personal and home 
 responsibilities are being 
 neglected. 


29.59  12.225  .449  .672 


I always miss out any 
 quality time with  family 
 and friends because of 
 pressure of work. 


29.94  13.709  .328  .695 


I often think and worry 
 about work (when I am not 
 actually at work) 


30.01  8.481  .666  .620 


I want to segregate both my 
 professional and personal 
 life without any conflicts. 


28.30  14.023  .504  .678 


I want to have Effective 
 Work life balance to make 
 me to stay healthy. 


27.94  15.117  .347  .701 


 I hope that quality of work 
 increases with right Work 
 life balance. 


28.96  13.273  .409  .681 


Reliability Statistics 
 Cronbach's 


Alpha 


N of Items 


.710  9 
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Reliability Statistics 
 Cronbach's 


Alpha 


N of Items 


.619  9 


Item-Total Statistics 
 Scale Mean if 


Item Deleted 


Scale Variance 
 if Item Deleted 


Corrected Item-
 Total 
 Correlation 


Cronbach's 
 Alpha if Item 


Deleted 
 I can choose flexible 


working schedule (arrival 
 and departure time). 


24.50  11.436  .629  .546 


Opportunity to negotiate 
 part-time work for fulltime 
 employees allows 


employees to work parttime 
 if a family situation changes 
 dramatically. 


25.06  14.125  -.182  .646 


Self-rostering and/or 
 staggered start and finish 
 times (picking your own 
 start and finish times and/or 
 days as long as you work an 
 agreed number of hours. 


27.56  14.196  -.164  .677 


 Time off in lieu, rostered 
 days off (allows employees 
 to take time off for 


overtime they worked, 
 instead of payment. 


27.34  13.205  .021  .648 


I can use telecommuting 
 (having the flexibility to 
 work from home using a 
 computer) 


26.10  13.007  .014  .660 


I will be effective in 
 performing my job from my 
 designated telework 
 location 


24.82  9.490  .548  .512 


I can use Video 
 conferencing (to attend 
 meeting) 


25.31  8.360  .722  .442 


I am self-directed and 
 comfortable working 
 without close supervision 


25.06  10.378  .497  .537 


Working from home will 
 help me to establish a better 
 work-life balance 


26.01  8.725  .515  .517 
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Reliability Statistics 
 Cronbach's 


Alpha 


N of Items 


.618  9 


Item-Total Statistics 
 Scale Mean if 


Item Deleted 


Scale Variance 
 if Item Deleted 


Corrected Item-
 Total 
 Correlation 


Cronbach's 
 Alpha if Item 


Deleted 
 when two partners put their 


minds together; the 
 problems are solved more 
 easily. 


28.11  9.739  .323  .594 


 job sharing provides the 
 opportunity to make 
 balance between working 
 life and personal life. 


27.76  10.687  .505  .542 


job sharing provides the 
 opportunity to share 
 knowledge with your 
 partner. 


26.76  11.101  .486  .553 


in job sharing there is more 
 commitment. 


27.24  10.859  .303  .590 


 job sharing can affect my 
 ability to line manage 
 effectively 


27.77  12.504  .272  .601 


job sharing provides me 
 multiple solutions to 
 problems 


27.42  11.267  .374  .573 


For me, job sharing opens 
 up the road to creativity and 
 innovation 


26.60  12.747  .205  .611 


managing a job by two 
 people is very difficult 


28.94  10.769  .452  .553 


the quality of the services in 
 job sharing is lower 


29.00  12.446  .023  .676 
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