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 Abstract 


Although  there  are  numerous  training  programs  have  been  conducted  to  employees  at 
 Chemicals  Industry  Sdn.  Bhd,  the  number  of  accidents  and  customer’s  complaints  are  still 
 rather high. Hence, this qualitative study was carried out to study employee’s perspective of 
 training effectiveness at Chemical Industry Sdn. Bhd. This study focuses on identifying factors 
 that could influence the training effectiveness at Chemical Industry Sdn. Bhd. This study was 
 conducted by using structured interviews session with 15 selected participants. The output of 
 interviews was transcribed after each interview carried out and analysed by comparing each 
 interview data to identify the mutual feedback that emerged. The data collected were analysed 
 manually  by  using  Excel  sheet.  Furthermore,  for  this  study,  Baldwin  and  Ford’s  transfer  of 
 training model was used to support the research. The findings of the study show that training 
 motivation, training design and working environment which were indicated in this model are 
 the factors influencing the training effectiveness. However, the findings also indicated some 
 new factors that could influence training effectiveness. This study has made some important 
 contributions to the training effectiveness at Chemicals Industry Sdn. Bhd. from employee’s 
 perspective.   


Keywords:  employee’s  perspective,  training  effectiveness,  Baldwin  and  Ford’s  transfer  of 
training, chemical industry   
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CHAPTER ONE 


INTRODUCTION 


1.0  Introduction 


This  qualitative  study  was  carried  out  to  identify  the  factors  contributing  to  training 
 effectiveness  from  the  employee’s  perspective  among  operational  employees  in  Chemicals 
 Industry Sdn. Bhd.   


Advancement in technology had led to rapid changes in global market, organizations with all 
 sizes  are  more  concerned  to  make  the  best  sustainable  business.  A  work  carried  out  by  an 
 employee 10 years ago, has been changed with the presence of technology today. The existing 
 technology  has  changed  the  business  strategy,  customer  needs  and  product  innovation.  To 
 strive  global  market,  the  organization  must  develop  workforce  that  have  chances  to  train 
 employees for better performance in the workplace to produce superior quality of products and 
 services.  Therefore,  training  is  a  platform  for  an  organization  to  transfer  their  objectives  to 
 employees by training and to shape employee’s skills and knowledge according to organization 
 needs.  


Generally,  training  provides  employees  the  knowledge  and  the  skills  needed  to  do  a  task 
through change job attitude (Ghee et al., 2013). The focus of the training is more on what an 
employee  should  learn  or  to  know.  Each  training  has  designed  for  a  specific  purpose  to 
employees  for  specific  job  improvement  which  eventually  contributes  to  the  organization 
profitability.  



(15)
The contents of  the thesis is for 



internal user 

only 



(16)72 


REFERENCES 


Alvelos, R., Ferreira, A. I. & Bates, R. (2015). The mediating role of social support in the 
 evaluation of training effectiveness, European Journal of Training and Development, 
 39 (6). 484-503. 


Anjum Halai. (2006). Ethics in qualitative research: issues and challenges. EdQual. A 


research  programme  consortium  on  implementing  education  quality  in  low  income 
 countries. The Aga Khan University, Pakistan. 1-12. 


Arghode, V. & Wang, J. (2016). Exploring trainers engaging instructional practices: a 
 collective case study. European Journal of Training and Development, 40 (2),  
 111-127.  


Buke, L., A. & Hutchnis, H., M. (2007). Training transfer: An integrative literature review.  


Human Resource Development Review. 6(3). 263-296.  


Byrnes, K. (2013, 30 July). 5 reasons employee training is crucial for business. Retrieved 
 From  https://www.teachucomp.com/5-reasons-employee-training-is-crucial-for-
 business/ 


Dressler, G. (2013). Human resources management. 13th ed. New Jersey: Prentice Hall.  


Emily, R. L. (2011). Motivation: A literature review. Research Report. Pearson. 1-44. 


Fritz, K. (2008). Ethical issues in qualitative research. Johns Hopkins School of Public Health, 
 Department of International Health.  


Gentles, S. J., Charles, C., Ploeg, J., & McKibbon, K. A. (2015). Sampling in qualitative 
 research: Insights from an overview of the methods literature. The Qualitative Report 
 2015. 20(11). 1772-1789.  


Ghee, L. S., Werner, J. M., & DeSimone, R. L. (2013). Introduction to human resource  
development. Human resource development for effective organizations. Cengage 
   Learning Asia Pte Ltd, 9-10 



(17)73 


Gosim, M., C. (2016). Trainer attributes as drivers of training effectiveness,  
 Industrial & Commercial Training, 48 (7). 367-373. 


Hancock, B., Ockeleford, E., & Windridge, K. (2009). An introduction to qualitative research.  


The NIHR Research Design Service for the East Midlands. 1-39.  


Harris, T. B., Chung, W., Frye, C. L. & Chiaburu, D. S. (2014). Satisfaction guaranteed?  


Enhanced impact of trainer competence for autonomous trainees. Industrial and  
 Commercial Training. 46(5). 270-277. 


Helmenstine, A. M. (2017). What is a chemical? Ans what isn’t one. Retrieved from  
 website  https://www.thoughtco.com/what-is-a-chemical-604316 


Holton, E. F III. (19960. The flawed for level evaluation model. Human Resource 
  Development Quarterly, Hoboken. 7(1). 1-17.  


Hutchins, H. M., Burke, L. & Berthelsen, A. M. (2010). A missing link in the transfer  
 problem? Examining how trainers learn about training transfer. Human Resource  
 Management. 49 (4). 599-618.  


Imran Khan, Sabiya Mufti & Nazir Ahmed Nazir. (2015). Transfer of training: A reorganized  
 Review on work environment and motivation to transfer. International Journal of  
 Management, Knowledge and Learning. 4(2). 197-219.  


Johnson, Y. H. (2013). When training is not enough: A appeal to the work environment for  
 transfer  of  training  in  the  Bahamian  police  force.  The  International  Journal  of 
 Bahamian Studies. 19(1). 3-14.  


John Dudovskiy. (2014). Baldwin and Ford’s transfer of training model 1988. Retrieved 
 From  website.  https://research-methodology.net/baldwin-and-fords-transfer-of-
 training-model-1988/  


Lim, G. S., Werner, J. M. & DeSimone, R. L. (2013). Learning and HRD. Human Resource 
Development for Effective Organizations. Cengage Learning Asia Pte Ltd, 74-122. 



(18)74 


Jim Kirkpatrick & Wendy Kirkpatrick. (2015). An Introduction to the new world kikpatrick  
 model. Kirkpatrick partners. 1-13.  


Kimberly, Amadeo. (2017). Manufacturing jobs: examples, types and changes. Retrieved 
 from  https://www.thebalance.com/manufacturing-jobs-examples-types-and-changes-
 3305941 


Kirkpatrick Patners. (2017). The Kirkpatrick model. Retrieved from website   


https://www.kirkpatrickpartners.com/Our-Philosophy/The-Kirkpatrick-Model 


Kvale, S. (2006). Dominance through interviews and dialogues. Qualitive Inquiry. 12 (3).   


Sage Publications.  480-499. 


Mehrdad Lipour, Mahadi Salehi & Ali Shahnavaz. (2009). A study on the job training  
 effectiveness: Empirical evidence of Iran. International Journal of Business and 
 Management. 4(11). 63-68.  


Manju, S., & Suresh, B. H. (2011). Work environment factors and implications for transfer of  
 training. SDMIMD Journal of Management. 2(1). 32-41.  


Martin, M. N. (1996). Sampling for qualitative research. Family Practice, Oxford University  
 Press 1996, 13(6), 522-525.  


Phil La Duke. (2017). How to evaluate training. Using the Kirkpatrick model. Professional 
  Safety. 20-21. 


Piyali Gosh, Rachita Satyawadi, Jagdamba Prasad Joshi, Rashmi Ranjan and Priya Singh.  


(2012). Towards  more  effective  training  programmes:  a  study  of  trainer  attributes, 
 Industrial & Commercial Training, 44 (4). 194-202.  


Piyali Ghosh, Ragini Chauhan and Alka Rai. (2015). Supervisor support in transfer of 


training: looking back at past research, Industrial and Commercial Training, 47 (4). 


201-207. 



(19)75 


Powell, K. S., & Yalcin, S. (2010). Managerial training effectiveness. Personnel Review.  


Emerald Group Publishing Limited. DOI 10.1108/00483481011017435. 39(2). 


227-241.  


Punia, B. K. & Kant, S. (2013). A review of factors affecting training effectiveness:  


Managerial  implication  and  future  research  directions,  International  Journal  of 
 Advanced Research in Management and Social Sciences, 2 (1). 151-154.  


Qualitative Research Consultants Association. (2017). What is qualitative research? 


 Retrieved from website   http://www.qrca.org/?page=whatisqualresearch 


Rosmah Mohamed & Arni Ariyani Sarlis Alias. (2012). Evaluating the effectiveness of a  
 training program using the four level Kirkpatrick model in the bank sector in Malaysia. 


3rd International Conference on Business and Economic Research. 1-15. 


Rossman, G. B., & Rallis, S. F. (2017). An introduction to qualitative research: Learning in 
  the field. 4th ed). Thousand Oaks, CA: Sage.   


Sandy, Q., Q. & Dumay, J. (2011). The qualitative research interview, Qualitative Research 
  in Accounting & Management, 8 (3), 238-264.  


ScienceDirect. (2017). Oleochemical. Retrieved from 


http://www.sciencedirect.com/topics/biochemistry-genetics-and-molecular-
 biology/oleochemical 


Siverman, D. (2013). Doing qualitative research. Thousand Oaks, Sage Publications Ltd.  


Soon, G. J., & Jun, S. F. (2017). The Kirkpatrick model: the end is the beginning. Skills 
  Future SG. 1-5.  


Vimala Sanjeevkumar. (2011). A study on training factors and its impact on training  


effectiveness in Kedah state development corporation. International Journal of Human 
 Resource Studies. 1 (2). 136-156. 


Wenzel, R. & Cordery, J. (2014). Training transfer research: A manager’s guide and 



(20)76 


 Bibliography. Australian Institute of Management. 1-84. 


Yaqoot, E. S. I., Wan Shakizah Wan., Mohd Noor., Mohd Faizl. & Mohd Isa. (2017).  


Antecedents of training effectiveness in Bahrain. Expert Journal of Business and  
Management, 5(1), 13-21. 



(21)77 
 APPENDIX 1  


UNIVERSITI UTARA MALAYSIA 
 OTHMAN YEOP ABDULLAH 
 GRADUATE SCHOOL OF BUSINESS 


FACTORS AFFECTING TRAINING EFFECTIVINESS AMONG EMPLOYEES: A 
 QUALITATIVE STUDY IN CHEMICALS INDUSTRY SDN BHD 


Dear Sir/Madam,  


I, Ravindran, a master student of University Utara Malaysia. The title of my thesis is Factors 
 Influencing Training Effectiveness among Operational Employees: A Qualitative Study in 
 Chemicals  Industry Sdn.  Bhd.  As  part  of  my  study,  I  am  doing  a  research  to  understand  a 
 better of your feeling and experience toward training programmes in your company. The results 
 of  this  research  will  be  contribute  to  your  company  beneficial  in  term  of  improvement  in 
 training effectiveness. 


I would appreciate if you could kindly spare some time to discuss on the above subject matter. 


It could take only 30 minutes or less of your time. I would like to assure you that your responses 
 will remain strictly confidential. Furthermore no individual will be identified in any report of 
 the results.  


I sincerely thank you in advance for your help, support and cooperation in this study. If you 
 have  any  queries  or  would  like  further  information  about  this  study,  please  email  me  at 
 ravi.sairam@yahoo.com or call me at 012-566 7909. 


Thank you, 


Your faithfully,  


RAVINDRAN 
 Master Student 


Graduate School of Business 
 University Utara Malaysia 
 06010 Sintok  


KEDAH DARUL AMAN 
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 SECTION A: INDIVIDUAL INFO  


1.  Gender  
 2.  Age  


3.  May I know your education background?  


4.  How long you are been working here? 


5.  What is your designation?  


SECTION B 


1.  Currently what types of training have you attend?  


2.  How you feel about the training provided in this company? 


3.  Do you know why the company asked you to attend these training? If you know, please 
 explain to me? 


JOB RELATED TRAINING  


1.  Do you think the training that you have attended helps in performing your job? If yes,  
 in what way these training has helped? If no, why is that so? 


TRAINING MOTIVATION 


1. Do you like to attend the training organized by this company? If yes, why is that so? If 
 no, why is that so?  


2. Who decide which training that you should attend?  


3. Do your supervisor has consult or discuss with you on training which he/she has plan 
 for you? If yes, please explain me how you feel when your supervisor discuss with on 
 training plan?  


4. What kind of training you would prefer? Will that make you more motivated/committed 
 in attending the training?  


OVERALL TRAINER  


1. Do you think the trainer who conducting the training is competent person? If yes, 
 what make you feel that the trainers are competent person to conduct the training? If 
 no, why you said so?  


2. In your point of view, what are the characteristic should the trainers have? 
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 TRAINING DELIVERY  


1.  How you feel about training been carry out? It is any activates been given during 
 training session? If yes, what types of activities? If no, why is that so?  


2.  How far you have opportunity to participate in the training?   


3.  Can you recall any kind of training activities that you have made an impact on your 
 job performance? Why? 


4.  What kind of training activities that you like? Why? 


WORK ENVIRONMENT  


1.  Do you share what you have learnt from a training? If yes, how do you share that 
 you have learnt from training? If no, why is that so?   


2.  Do you think your friends/colleague want you to share things you have learnt from 
 training? 


3.  Do  you  practice  anything  that  you  have  learnt  from  a  training  session?  Which 
 training  is  that? Please  elaborate  on  what  you  have  learnt  and  how  you  use  it  in 
 doing your job. 


4.  Is there a time when you believe you have learnt something useful but you still did 
 not use it in performing your job? Why? 


IMPROVEMENT ON TRAINING  


1.  In your point of view, what makes the training more effective? Kindly provide your 
 suggestion for improvement?  


-END-  
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