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(7)ABSTRACT

The  aim  of this  study  is  to  examine  the  relationship  between  organisational 
 characteristics,  knowledge management enabler, learning orientation  and  employee 
 entrepreneurial  orientation  among  the  manufacturing  industry employees in  Klang 
 Valley, Malaysia. The theoretical  model based on Resource-Based  Theory approach 
 to  the employee entrepreneurial orientation  was developed.  To  answer the  research 
 questions, seven hypotheses were formulated.  These  are;  (i)  There  is significant 
 relationship  between  organisational  characteristics  and  learning orientation,  (ii) 
 There  is  significant  relationship  between  knowledge  management  enabler and 
 learning  orientation,  (iii)  There  is  significant  relationship  between  learning 
 orientation  and  employee  entrepreneurial  orientation,  (iv)  There  is  significant 
 relationship  between  organisational  characteristics  and  employee  entrepreneurial 
 orientation,  (v) There is significant relationship  between  knowledge  management 
 enabler and employee  entrepreneurial orientation, (vi)  learning orientation mediates 
 the  relationship  organisational  characteristics  and  employee  entrepreneurial 
 orientation,  and  (vii)  learning  orientation  mediates  the  relationship  knowledge 
 management  enabler  and employee entrepreneurial  orientation.  Self-administered 
 questionnaires were distributed  to  the manufacturing industry employees. A total of 
 386 manufacturing  employees of all levels were involved  in this study, making an 
 overall 25. 73 percent  response rate. This study utilised  the  Partial  Least Squares 
 Structural Equation Modelling (PLS-SEM) to establish the validity and reliability of 
 the measurement model  and  test the relationships.  The findings of the study showed 
 that  both organisational  characteristics and  knowledge  management  enabler  have 
 significant influences on employee entrepreneurial  orientation.  The results indicated 
 that  learning  orientation  has  a  mediating  role  in  the  relationship  between 
 organisational  characteristics  towards  employee  entrepreneurial  orientation,  and 
 knowledge management enabler towards  employee  entrepreneurial  orientation.  The 
 findings offered  several  theoretical and practical  implications  to employees and 
 policy makers.  The limitations of the  study are addressed and  recommendations for 
 future research work also offered. 


Keywords:  entrepreneurial  orientation,  organisati nal  characteristics,  knowledge 
 management enabler, learning orientation. 
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(8)ABSTRAK 


Tujuan kajian ini ialah untuk memberi penumpuan  pada keperluan penyelidikan ke 
 atas  hubungan  di antara  ciri  organisasi, pemboleh  ubah  pengurusan  pengetahuan, 
 orientasi  pembelajaran  dan  pekerja  berorientasikan  keusahawanan  di  kalangan 
 pekerja industri pembuatan di  Lembah Klang, Malaysia. Model teoretikal berasaskan 
 Teori  Berasaskan  Sumber  ke  atas  pekerja  berorientasikan  keusahawanan  telah 
 dibangunkan.  Untuk  menjawab  persoalan-persoalan kajian,  tujuh  hipotesis  telah 
 dibentuk,  iaitu  (i)  wujud  hubungan  signifikan  di  antara  ciri  organisasi  dengan 
 orientasi  pembelajaran,  (ii) wujud hubungan signifikan di  antara  pemboleh  ubah 
 pengurusan  pengetahuan,  dengan  orientasi  pembelajaran,  (iii)  wujud hubungan 
 signifikan  di  antara  orientasi  pembelajaran  dengan  pekerja  berorientasikan 
 keusahawanan,  (iv) wujud hubungan signifikan  di  antara  ciri  organisasi dengan 
 pekerja  berorientasikan  keusahawanan,  (v)  wujud hubungan  signifikan di  antara 
 pemboleh  ubah  pengurusan  pengetahuan  dengan  pekerja  berorientasikan 
 keusahawanan,  (vi)  orientasi  pembelajaran  mengantara  hubungan  di  antara  ciri 
 organisasi  dengan  pekerja  berorientasikan  keusahawanan,  dan  (vii)  orientasi 
 pembelajaran  mengantara  hubungan  di  antara  pemboleh  ubah  pengurusan 
 pengetahuan  dengan  pekerja  berorientasikan  keusahawanan.  Soal  selidik  tadbir 
 kendiri telah  diedarkan kepada para pekerja dalam industri pembuatan. Seramai 386 
 orang pekerja  industri  pembuatan  pada  semua peringkat  telah  terlibat  dalam  kajian 
 ini,  dan ia menjadikan kadar tindak balas bagi keseluruhan adalah sebanyak 25.73%. 


Kajian  ini  menggunakan Pennodelan  Persamaan  Berstruktur- Kuasa  dua  terkecil 
 separa (PLS-SEM) untuk  mewujudkan  kesahan  dan  kebolehpercayaan  pengukuran 
 model, serta untuk menguji  hubungan  tersebut.  Hasil  kajian  menunjukkan  bahawa 
 kedua-dua  ciri-ciri  organisasi  dan  pemboleh  ubah  pengurusan  pengetahuan 
 mempunyai  pengaruh yang besar terhadap pekerja  berorientasikan  keusahawanan. 


Dapatan  kajian  juga  menunjukkan  bahawa  orientasi  pembelajaran  mempunyai 
 peranan  pengantara separa dalam  hubungan antara ciri  organisasi  ke  arah  pekerja 
 berorientasi  keusahawanan  dan  pemboleh  ubah pengurusan pengetahuan  ke arah 
 pekerja  berorientasi  keusahawanan.  Dapatan  ini  menyediakan  beberapa  implikasi 
 teoretikal  dan praktikal kepada pekerja dan pembuat-pembuat dasar.  Batasan kajian 
 ini  telah  dikenali  dan  cadangan  untuk  kajian  pada  masa  akan  datang  turut 
 dikemukakan. 


Kata  Kunci:  orientasi  keusahawanan,  cm-c orgamsas1,  pemboleh  ubah 
 pengurusan pengetahuan, orientasi pembelajaran 
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1.0  Introduction

CHAPTER ONE 
 INTRODUCTION

Entrepreneurial orientation has become very important in any organisation because it 
 has  grown  to  be  the  central  concept  in  the  domain  of  entrepreneurship,  an 
 organisation with a  strategic orientation involves certain aspects of entrepreneurship 
 including decision-making,  working concepts,  and their managerial  practice (Huang 


& Wang,  2011 ). In addition,  implementation of entrepreneurial orientation  supports 
 an  organisational  growth  and  is  the  booster  for  the  nation's  economics  (Zaino!  & 


Ayadurai,  2011;  Sahasnmamam  &  Sud,  2016).  However,  Covin  and  Slevin  (2002) 
 explain  that  entrepreneurial  mind-set  is  not  only among  business  owners  or among 
 managing  directors  only  but  it  also  requires  the  entire  organisation  involvement, 
 especially  employees  (Sahasranamam  &  Sud,  2016).  Failing  to  behave  with  an 
 entrepreneurial  mind-set  will  lead the organisation towards  losses since competitors 
 within  the  lapse of time  can  grab  opportunities  (Burgelman,  1983b ).  Therefore,  top 
 management  or  owners  alone  cannot  make  an  organisation  perfonn  well  in  its 
 business  undertakings  (Day,  1994),  even  though  top  team  set  strategic  direction, 
 execution  of strategic  priorities  in  the form  of initiatives  that  result  in  action plans 
 involves  the  entire  spectrum of the  business.  The reason  behind  his  statement  is  all 
 employees,  together  with  the  managing  directors  or  business  owners  must  act 
 entrepreneurially  to  support  their  business  performance  and  its  growth  (Covin  & 


Slevin,  2002; Sahasranamam & Sud, 2016). Besides that, Bosjtan and  Hisrich (2001) 
showed that fostering the growth in  the organisation requires the active participation 
of employees in generating new and innovative ideas. 
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Therefore,  implementations  of entrepreneurial  orientations  among  an  organisation 
 level  can  find  at various  sectors  such  as ban.king (Acar,  Zehir,  Ozgenel, & Ozsahin, 
 2013),  manufacturing (Otieno,  Bwisa,  &  Kihoro,  2012),  education (Elenunn,  2012), 
 hotel  (Jogaratnam  &  Ching,  2006),  small  or  medium  enterprises  (Mahmood & 


Hanafi,  2013)  and  public  sectors  (Boyett,  1997),  which  supports  the  nation's 
 economic growth.  However, some researchers had  been  focusing on employees such 
 as  Kuratko,  Montagno,  and Hornby  (1990);  Zahra (1991);  Zahra and  Covin (1995); 


Antoncic  and  Hisrich  (2003 );  Ireland,  Covin,  and  Kuratko  (2009);  Gambhir  and 
 Sharma (2015); Parida and  Pradhan (2016); Baskaran (2017); Ram, Nallaluthan, and 
 Hanafi  (2017).  In  a  line  with  them,  this  research  focused  on  implementing 
 entrepreneurial orientation among  employees  in the manufacturing  industries  sector 
 in Klang Valley, Malaysia. 


1.1  Background of the Study

Manufacturing characterised  as  the  physical  or chemical  conversion of components 
 or  ingredients  into  unique  products  whether  they  produce  work  by  power-driven 
 machines or by skill, whether produced in an industry or in  the  employment's home, 
 and whether the products marketed at wholesale or retail (Economic Census.  DOSM, 
 20 I 6).  According  to  researchers,  manufacturing  industries  has  become establish  the 
 financial  development  of an  economy  in  driving  mechanical  advancement  for  the 
 nation  by  investments  of a  manufacturing  organisation  in  that  nation  that  bring 
 benefits,  such  as  support  for  technology  transfer,  by  introducing new  technologies 
 and  production  techniques  to  the  employees  (e.g.  Normah,  2006;  Gambhir & 


Sharma,  2015;  Parida  &  Pradhan,  2016).  In  addition,  manufacturers  that  supply  for 
 domestic  markets  and  for  export  will  enable  the  local  population  to  have  a  wider 
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choice of goods and  services and  thus to  lower priced than  imported substitutes (The 
 Star Online, 2015; Gambhir & Sharma, 2015; Parida & Pradhan, 2016).  Besides that, 
 it benefits the nation  in the aspect of employment, as most employees recruited  since 
 governments will try to  attract organisations in  areas where unemployment is high or 
 create  good  labour  supply  (The  Star  Online,  2015;  Gambhir  &  Sharma,  2015; 


Thangavelu, 20 I 6). 


Challenges  in  a  manufacturing industries organisation have become  extreme due  to 
 globalisation  and  develop  quality  prerequisites  for  their  customers  (Gambhir & 


Sharma,  2015).  Therefore,  makers  must  expand  their  profitability  more  with  a 
 specific  end  goal  to  survive  and  succeed  (Gambhir &  Sharma,  2015;  Parida & 


Pradhan,  2016;  Thangavelu,  2016).  For  an  example,  organisations  can  pick  up 
 aggressiveness by expanding the efficiency of manufacturing operations and meeting 
 the  changing  needs  of their  employees  and  customers.  In  addition,  manufacturing 
 organisations  must  not  just  prove  to  be  the  best  in  class  in  their  manufacturing 
 process but also  adopt  excellent manufacturing practices,  which  expanded  challenge 
 that  will  improve  the  interest  for  more  customised  products  (Garubhir & Sharma, 
 2015; Thangavelu, 2016). 


In Malaysia,  manufacturing  industries  are  expanding  to  enhance  its  execution  level 
 (Norrnah,  2006).  For  examples,  shortening  the  life  cycle  of  items,  and  modem 
 customers,  result to the  expanding of work  and  expense and  unpredictability in data 
 costs that created a domain where producers must be adaptable,  versatile, responsive, 
 and  innovative  (Gambhir  &  Sharma,  2015;  Thangavelu,  2016).  In  addition, 
 manufacturing  organisations  used  to  contend  with  cost  and  quality,  yet  now  they 
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need  to  contend  overall  perspectives,  incorporating  adaptability  and  responsiveness 
 in  the current  economic situation (Gambhir & Sharma,  2015;  Thangavelu,  2016).  In 
 this  manner,  it  is  important  to  recognise  the  ongoing  manufacturing  status  of the 
 Malaysian  manufacturing  organisations  and  contrast  that  to  the  manufacturing 
 practices of excellent organisations.  This  will  empower organisations  to  distinguish 
 and  coordinate  their  attention  in  the  areas  that  require  change.  In  addition,  the 
 organisations will  have proven  to  be more mindful  of manufacturing that  will build 
 on  their  execution  and  intensity.  Therefore,  with  best  manufacturing  practices,  the 
 manufacturer  will  enhance their  business  execution  and  extend  their organisational 
 resources,  giving  work  opportunities,  and  expand  to  grow  the  manufacturing 
 industries (Zaino! & Ayadurai,  201 I; Gambhir & Sharma,  2015;  Thangavelu, 2016) 
 and  add  to Malaysia's economic development (Government of Malaysia, 2006). 


The Eleventh Malaysia Plan(! IMP), 2016-2020, (Government of Malaysia, 2016) 
 is  the  latest  five-year  plan  before  the  Malaysian  dream  to  achieve  a  high-income 
 status  by  2020.  In  I 991,  Vision  2020  made  to  envision  Malaysia  as  a  developed 
 country  along  with  all  dimensions  (e.g.  economically,  politically,  socially, 
 spiritually,  psychologically,  and  cultural).  However,  the  1 IMP  revisits  the 
 Government's  promise  to  envision  growth  that  encouraged  on  building  a  better 
 Malaysia for all  Malaysian.  Hence,  the private  sector continues  to  play a big role in 
 steering  the  country  towards  economic  achievements.  In  addition,  a  private 
 investment  expected  to  grow  at  4.9  percent  per  year,  with  an  estimated  average 
 annual  investment  of RM291  billion  in  current  prices  (MIDA,  2016).  Besides that, 
 implementing  two  Industrial  Master  Plans  in  the  last  twenty  years  has  laid  the 
 promise  foundation  for  and  contributed  to,  the  rapid  improvement  of the  industrial 
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development  in  Malaysia.  In  addition,  introduce  the  Third  Industrial  Master  Plan 
 (!MP3),  2006-2020,  is  expecting  to  drive  industrialism  to  a  higher  level  of 
 worldwide  competitiveness,  through  the  changes  and  innovation  of  the 
 manufacturing  sectors.  However,  to  achieve  worldwide  competitive  over  the  next 
 five  years  is  a  critical  effort  in  the  National  Mission  to  attain  a  developed  nation 
 status.  Hence,  the  targeted  industries  can  improve  their  competitiveness  through 
 successful  plans  and  policies  to  organise  and  as  per  listed  in  the  Third  Industrial 
 Plan.  Therefore, to become competitive worldwide, manufacturing organisations will 
 need  to  begin  improvement  activities.  For  instance,  an  improvement in  total  factor 
 productivity through  efficient  management  and  the  utilisation  of human capital  and 
 resources,  enter  new  improved  locations  and  carry  out  activities  of high  potential, 
 involving  in  research  and  development,  and  be  integrating  in  the  regional  and 
 worldwide  production,  distribution,  marketing  and  supply  networks  (Gambhir  & 


Sharma,  2015;  Thangavelu,  2016).  However,  Malaysian  manufacturing  sector  is 
 expecting  to  contribute 28.5  percent  to  the  Gross  Domestic Product (GDP) in  2020 
 (MITI, 2015). 


In  the  year  2015,  the  industrial  production  index  performances  increased  when 
 compared  with  the  previous  year  by 2.7  percent.  The  increase  in  December  2015 
 supported  by  the  growth  in manufacturing index  of 4.0  percent.  However,  the  sales 
 value  of the  manufacturing  sector  in  December  2015  decreased  by  1.2  percent 
 (RM0.7 billion) recording RM55.6 billion as  compared to  RJvl.56.3  billion reported  a 
 year  before  (Figure  I. 1 ).  Meanwhile,  month-on-month  basis,  the  sales  value 
 increased  by  0.2  percent  (RM0. l  billion)  compared  with  the  preceding  month. 
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However,  the sales value in November 2015  remained unchanged.  In  addition,  on  an 
 adjusted month-on-month, the sales value in December 2015 reduced by 3 .1  percent. 


Sa)~ \'aloe of mimufacturing seetor 
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Figure 1.1 


Sales value of the manufacturing sector (DOSM,  2015) 


According  to  DOSM  (2015),  year-on-year,  the  decrease in sales  value in December 
 2015  was  due  to  the  decrease  in  42  out  of the  138  industries  surveyed.  Table  1.1 
 shows the five  industries that recorded a decrease in sales of value on a yearly basis. 


Table  1.1 


Sales value of the manufacturing industries (DOSM,  2015) 


Industries 


Manufacture of refined petroleum products 
 Manufacture of passenger cars 


Manufacture of rubber gloves 


Production of raw material (iron & stainless steel) 
 Manufacture of communication equipment 


Source: Department of Statistics, Malaysia 


Sales Value 
 Dec'l4 


12448.1 
 2201.3 
 943.9 
 1872.7 


912.2 


Dec'l5 
 7403.7 


1947.6 
 705.7 
 1711.6 


819.l 


Decrease 
 RM 
 (Million) 


5044.4 
 253.7 
 238.2 
 161.l 
 93.l 


% 
 40.5 
 11.5 
 25.2 
 8.6 
 10.2 


According  to  DOS M  (2015),  total  employees  used  in  the  manufacturing  sector  in 
 December 2015  were  1,027,044 persons,  a decrease of 0.4 percent,  or 4,182  persons 
 as  compared  to  1,031,226  persons  in  December  2014  (Appendix  A).  Meanwhile, 
 month-on-month  basis,  the  number  of  employees  decreased  by  0.2  percent  as 
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compared  to  1,028,791  people in the preceding month.  However,  year-on-year basis, 
 salaries,  and  wages  paid  in  December  2015  increased  by  7.2  percent  (RM220.0 
 million)  as  reported  in  the  corresponding month  a  year before  that.  Meanwhile,  this 
 compared  on  a  month-to-month  basis  and  the  total  amount  paid  in  December 2015 
 increased  by  7.0  percent  (RM213.5  million)  to  register  RM3,  260.7  million.  In 
 addition,  the normal  salaries and wages  paid  per employee upgraded by 7.7  percent 
 in  December  2015  as  compared  to  the  same  month  in  2014  (DOSM,  2015). 


Meanwhile,  normal  salaries  and  wages  paid  per  employee  registered  Ri\13,  I 75  in 
 December  2015, an increase  of 7.2  percent  compared  with  a  month  before  that. 


However,  productivity  value  per  employee  in  December  2015  decreased  by  0.8 
 percent  as  compared  with  the  similar  month  of  the  previous  year.  Meanwhile, 
 productivity  in  December  2015  increased  by  0.3  percent  month-on-month, 
 registering Rcl\154,  145 (Appendix B). 


During the period of January to  December 2015, the sales value of the manufacturing 
 sector  increased  by  1.2  percent,  registering  RM664.3  billion.  However,  total 
 employees involved during the period, declined by 0.4 percent, registering  1,027,044 
 persons and productivity increased by  1.6  percent, recording RM646,  791 as showed 
 in  Table 1.2. 


Table  1.2 


Sales value,  number of employees and salaries & wages,  January- December 2015 
 (DOSM,  2015) 


Monthly Manufacturing Statistics 
 Sales Value  (RM million) 


Number of Employees 


Salaries & Wages (RM million) 
 Productivity (RM) 


Source:  Department of Statistics, Malaysia 
 7 


2014 
 656453 
 1031226 
 34337.6 


838576 


January - December 
 2015 
 664283 
 l027044 
 36320.6 
 646791 


¾Change 
 1.2 
 -0.4 


5.8 
1.6 
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On  the  path  to  achieving  Vision  2020  and  as  a  support  for  I\1P3,  the  Federal  of 
 Malaysian  Manufacturer  (FMM)  plans  to  speed  up  more  manufacturing  activities 
 and  share technical knowledge by providing skilled employees (NST Business Time, 
 2015).  Along with their activities,  some evidence for  economic growth  and projects 
 that provided  employment was open Nestle's new  food  manufacturing plant in Shah 
 Alam  (Berita  Harian,  2015).  Besides  that,  another  big  manufacturing  company, 
 Honeywell,  has  become  the  first  company  worldwide  to  put  to  join  Malaysia's 
 principal hub,  which  targets to  bring in more investors from  other countries investor 
 in the region for its  further development.  In  addition,  another company is Sin Kwang 
 Plastics  Industries Sdn Bhd (SKP) that despite the worldwide economic challenges is 
 expanding  its  production  by  increasing  the  floor  space,  controlled  by  the  rising 
 demands  of its  clients.  Therefore,  this  expansion  is  a  state  the  country's  structural 
 economic  fundamentals  and  its  sustainable  ecosystems.  For  an  example  proven  by 
 this  new  production  facility  dedicated  to  serving  Dyson,  a  British  company  well 
 known  for  its  innovative  technology,  embedded  in  electrical  products  such  as  a 
 vacuum  cleaner,  hand  dryer  and  bladeless  fan  (MIDA,  2015).  Along  with  the 
 capacity  expansion,  Top  Glove  Corporation  Bhd,  the  world's  largest  rubber  glove 
 maker by volume,  has  set  aside  RM200  million  to  increase  its  production  capacity 
 this year and may spend even more to  gain a rival (MIDA, 2016). 


However, a debate is still going on, as, due to unemployment measurements (DOSM, 
 2016)  and  manufacturing  industries  productivities  (MIDA,  2016),  there  may  be  an 
 increment  and  unstable  owing  to  some manufacturing  industries  closing or moving 
 to different nations.  The real  reason  is  due to  an organisation needing to  minimise to 
 get more benefits and  profits.  Therefore, employees must assume a  key part to  make 
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their  organisations  remain  supported  in  the  manufacturing  sector  in  manufacturing 
 organisations and contribute for employment and nation productivities improvements 
 (Alazzaz & Whyte, 2015; Thangavelu, 2016). 


Further,  numerous scholars had conducted  empirical  studies regarding  employees in 
 the manufacturing industries ( e.g.  Kuratko et al.,  1990; Zahra,  1991; Zahra & Covin, 
 1995;  Antoncic & Hisrich,  2003;  Ireland  et  al.,  2009;  Alazzaz & Whyte,  2015; 


Thangavelu,  2016;  Baskaran,  2017;  Ram  et  al.,  2017).  According  to  them,  some 
 important  factors  that  assist  in  the  manufacturing  growth  are  entrepreneurial 
 orientation,  knowledge  management  enabler,  organisational  orientations,  and 
 learning orientation.  Among these,  entrepreneurial  orientation has  grown to  become 
 a  much-debated  topic  in  management  and  entrepreneurship  literature  for  years 
 (Zaino!  &  Ayadurai,  2011).  Seeing  this,  considerable  research  shows  that 
 entrepreneurship  has  contributed  to  the  country's  economic  progress  (Felix,  2015a; 


Sahasranamam  &  Sud,  2016).  Entrepreneurship  creates  innovation,  diversity, 
 increases  competitiveness,  delivers  new  ideas,  improves  employment  opportunities, 
 provides  social  changes,  contributes  to  economic  growth  in  manufacturing,  and 
 improves  economics (Stanley,  2014;  Gambhir  &  Sharma,  2015;  Thangavelu,  2016). 


Several  scholars  have  revealed  that  entrepreneurship  not  only  supports  but  also  is 
 also  important  to  the  economic  development  ( e.g.  Boumol,  Li tan,  &  Schramm, 
 2007).  In  addition,  some  recent  studies  in  organisation  level,  adoption  of 
 entrepreneurial  orientation in  Kenya  through  manufacturing organisation provides  a 
 positive  influence  for  their  organisations'  performances  by  supporting  their 
 innovativeness  (Otieno  et  al.,  2012).  Besides  that,  research  about  entrepreneurial 
 orientation conducted  among women entrepreneurs in SMEs in Malaysia (Mahmood 
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& Hanafi,  2013)  and  among  Malay entrepreneurs  in  Malaysia (Shah  Alam,  Rohani, 
 Kamaruddin, & Nor,  20 I 5).  In  Iran,  entrepreneurial  orientation  studies  conducted 
 for SMEs performance (Jalali, Jaafar, & Ramayah, 2014).  However, some researches 
 about  entrepreneurial  orientation  among  employee conducted  (e.g.  Baskaran,  2017; 


Ram  et  al.,  2017).  Their  results  showed  that  employee  plays  an  important  role. 


Therefore,  it  can  thus  conclude  that  entrepreneurial  orientation  found  to  be  the  top 
 criteria not only organisation level  but among employees  and  that factor  should exist 
 in  them  (Zaino!  &  Ayadurai,  2011;  Mahmood  &  Hanafi,  2013;  Arshad,  Rasli, 
 Arshad, &  Mohd  Zain,  2014;  James,  Wolff,  Pett, & Kirk,  2015;  Stewart,  Gary, & 


Hudson,  2016;  Baskaran,  2017;  Ram  et  al.,  2017).  Consequently,  proven  that 
 entrepreneurial  orientation identified  as  a  very  important  element  that  supports  for 
 organisation and employee performances. 


However,  in Malaysia, entrepreneurial orientation, organisational characteristics, and 
knowledge  management  enabler  found  influences,  although  unsure,  these  have 
impacts  or  relations  in  manufacturing  organisations.  Consequently,  this  research 
examined  if  there  were  any  relations  among  those  factors  possessed  by 
manufacturing  industries  employees.  The  reason  was  some  previous  studies  had 
carried  out,  to  analyse  the  relationship  between  organisational  characteristics 
(Salaheldin, 2007; Yeo, 2008; Kuratko et al., 2015), knowledge management enabler 
(Lee &  Lim,  2015),  entrepreneurial  orientation  (Zaino]  &  Ayadurai,  2011),  and 
learning  orientation  (Nybakk,  2012),  but  with  different  structural  models  and 
industries sectors. 
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1.2  Problem Statement

In  the  last  two  decades,  economic  growth  changed  with  contributions  from  the 
 manufacturing  industries  sectors.  However,  according  to  the  DOSM  2016, 
 unemployment  rate  in  Malaysia  is  3.5  percent  in  March  and  3.4  percent  in  April 
 2016. It is  necessary  to  show  that,  as  it  is  the  highest rate  since June  2010,  because 
 an  overall  of 509,500  became  unemployed.  The  table  below  explains  more  details 
 about the last five  years of the unemployment rate that is growing in Malaysia. 


Table  1.3 


Unemployment rate in Malaysia 


J.6 


1016 


Source:  http://www.tradingeconomics.comc 


National  unemployment  rate  calculates  comprise  all  sectors  such  as  manufacturing, 
 service,  agricultural,  banking,  and  others  that  contributed  to  national  economies. 


However,  significant of manufacturing manifested by its  grant  to  the  nation's  GDP, 
 foreign  trade  and  job  creation.  In  addition,  despite  a  meagre  deceleration  in  the 
 economy,  the  manufacturing  sector  supplied  23  percent  of  GDP  in  2016  or 
 RM254.95  billion,  making  it  the  second  largest  sector  of the  economy  by  value. 


While  that  was  a  development,  the  sector's  GDP  growth  slipped  to  4.4  percent  in 
 2016 compared to 4.9 percent in 2015. The table below presents the last five years of 
 manufacturing GDP contribution to  Malaysian economics. 


11 



(29)I


I  I  I  I  I  I  I  I  I  I  I  I  I  I  I  I  I  I  I


Table  IA 


GDP Per ormance of the Manufacturin  Sector,  2012-2016 


GDP Performance of the Manufacturing Secto1; 2012-2016 


7.0 


R\llS0,000  6.2 


6.0 


R\1200.000  4.9  5.0 


4.4  t 


lii
R\I 150.000  4.0: 

~  ; 


:;:  3.4  3.0 .i: 


:::  R\1100,000 


2.0 
 R\150,000 


1.0 
 R~Hll,921  R\!'219,152  RM232,790  RID44,Z05  R\1254,l/SI 


R~IO  0.0 


Z012  2013  2014  2015  2016 


Level  -Growth 


Source:  Department of Statistics, Malaysia 


The  rationale  behind  this  phenomenon  was  manufacturing industries  organisations 
 close  their operations  and  shift  to  other nation  due  to  minimise  operating  cost  and 
 earn  more  profits.  For  example,  five  hundred  workers  from  consumer  and 
 professional  devices  corporation  JVC  Sdn  Bhd  laid  off  as  part  of the  Japanese 
 company at  Shah Alam moved  its operations by shutting down its plant (The Rakyat 
 Post,  2015).  In  addition,  another  similar  manufacturer,  Panasonic,  closed  their 
 operations  at  Shah  Alam  and  reallocated  to  China  (Free  Malaysia  Today,  2013). 


Besides  that,  another  company,  that  was  a  leading  hard  disk  drive  maker  HGST 
 closed  its  operation in Penang and  moved  to  Singapore.  (The Star Online, 2015).  A 
 row,  with  a  manufacturing sector  issues,  STR  Holding reports  closed  its  facility  in 
 Malaysia  with effect  from  2ndAugust (Market Watch,  2015).  With similar action by 
 another  United  States-based  Amphenol  Corp  top  management  scheduled  to  move 
 their facilities  to  China leaving its  150  employees jobless (The  Star Online,  2015). 


Further,  together  with  the  others,  hard  disk  drive  makers  Seagate  and  Western 
 Digital  quit  production  after  28  years  operations  in  Bayan  Lepas  and  3000 
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employees  lost  their  jobs  (NST  Online,  2016).  Besides  that,  British  American 
 Tobacco  shut  down their plant that affected  230 employees (The Star Online,  2016). 


Due to  these manufacturing organisations closing their operations, this  contributed to 
 the  unemployment  rate  and  according  to  the  Malaysian  Human  Resources;  75,819 
 employees lost their jobs in 2015 until  September 2016 (Utusan Online, 2016). 


In  relation  to  that,  corresponding  to  MPC  (2017),  in  2016,  productivity  in  the 
 manufacturing sector increased by 1.4  percent to  RM106,  647,  up  from  RMI05,  138 
 in  2015.  The  higher  growth  in  chemicals  and  electric  and  electronic  products 
 encouraged  the  stronger performance  of export-oriented  sub-sectors.  Productivity in 
 the  pure petroleum  sub-sector was highest at  RM3.3  million supported by chemicals 
 and  chemical  products  at  RM322,  345  despite  the  recession  in  oil  and  gas  prices. 


Other  sub-sectors  with  above-average  productivity  standards  were  food  products, 
 beverages,  and  electric  and  electronic.  In  contrast,  wearing  apparel  experienced  the 
 least  productivity at  RM27,  246.  The  electric  and  electronic  sub-sector  extended  to 
 be  a  key  operator  in  the  manufacturing  sector,  with  an  important  grant  to  benefit, 
 employment,  investments,  and  exports.  Hence,  in  2016,  the  benefit  of the  electric 
 and  electronic  sub-sector  totalled  RM63.90  billion  because  of new  industries  for 
 semiconductors  in  digitisation,  mobility,  connectivity,  energy  efficiency,  and 
 miniaturisation.  In  extension,  high  global  requirement  for  electric  and  electronic 
 products  granted  to  the  benefit  growth  and  contributed to  an  important  productivity 
 rise  of  9.6  percent  related  to  6.6  percent  in  the  past  year.  Raising  productivity 
 remains  to  be  a  key  challenge  for  the  manufacturing  sector,  a  field  where  the 
 Government  has  pursued  to  set  the  great  attention  on  its  policies  and  guidelines. 


Further,  under  the  I IMP,  the  government  desires  to  boost  productivity  in 
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manufacturing by developing  industries  to  blow up  the  value chain to  generate high 
 value-added  products  (Government  of Malaysia,  2016).  These  will  involve  better 
 knowledge  and  jobs-demanding  activities  in  series  with  worldwide  requirements, 
 improved  quality,  and  high  technology  (MPC,  2017).  Therefore,  employees' 
 contribution  to  manufacturing  industries  welcomed  due  to  make  sure  current 
 manufacturing  industries  organisations  sustained  m  the  worldwide  marketplace 
 (Thangavelu, 2012; Alazzaz & Whyte, 2015). 


Therefore,  considering  above  discussions,  this  manufacturing  situation  does  not 
 show  a  good  sign for  the nation's  economy.  However,  as  an  employee,  they  should 
 also  commit  to  implementing  flexible  manufacturing  systems  by  technology 
 adoption  and  by  their  involvements  in  this  action,  an  employee  gains  basic 
 educational  knowledge  which  supports  them  to  improve  their  individual  and 
 productivity performance in manufacturing industries to make sure sustain growth in 
 the  long  run  (Gambhir  &  Sharma,  2015;  Thangavelu,  2016).  Hence,  employee 
 relations  in manufacturing industries  organisation is very much like open systems  in 
 that  changes  in  the  external  environment,  having  impacts  on  the  internal  dynamics 
 and  in a different manner (Sirkin, Zinser, & Hohner, 20 I I). 


Corresponding to  these  issues,  survival  and  success  of the  manufacturing  industries 
 organisation  need  a  merger  of  organisational  entrepreneurship  and  individual 
 entrepreneurship  (Kuratko,  Hornsby,  &  Hayton,  2015).  Therefore,  manufacturing 
 industries  organisational  redevelopment  expected  to  happen  by  implementing 
 entrepreneurship  skills  among  employees.  This  is  necessary due  to  the  present  time 
 dynamics  and  uncertainty  in  the  competitive  environment  and  manufacturing 
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industries  organisations  need  to  get  the  proper  resources  to  construct  strategies 
 (Avella,  1999;  Gambhir  &  Sharma,  2015;  Ehie  &  Muogboh,  2016).  However, 
 debates  remain  in  the  literature  about  the  ability  of  manufacturing  industries 
 employees  to  exercise  their  entrepreneurial  orientation  and  behaviours.  Therefore, 
 despite  an  extensive  body  of  research  on  entrepreneurial  orientation,  some 
 significant gaps still exist as most of the studies conducted  among organisations level 
 instead  of in  a  specific organisation or region  (Covin & Slevin,  1991).  In  addition, 
 most  of  the  studies  on  entrepreneurial  orientation  only  focus  on  the  managing 
 directors  and  business  owners  and  neglect  input  from  their  employees,  in Malaysia 
 (Sahasranamam  &  Sud,  2016)  and  according  to  Vesper  (1984),  entrepreneurial 
 orientation  should  capture  by  individual  employees  from  operation  level  in  the 
 organisation. 


Subsequently,  organisations  level  factors  such  as  organisational  characteristics 
 (management  support;  resource  and  time  availability;  rewards  and  reinforcement; 


work discretion)  (Zahra,  1991;  Zahra &  Covin,  1995;  Janssen,  2000;  Baum,  Locke, 


& Smith,  2001;  Hornsby,  Kuratko, & Zahra,  2002;  Holt,  Rutherford, & Clohessy, 
 2007),  knowledge  management  enabler  (technology;  structure;  culture)  (Leonard-
 Barton,  1995;  Ichijo,  Krogh, & Nonaka,  1998;  Sawhney & Prandelli,  2000;  Lee & 


Choi, 2003; Alegre et al.,  2013; Abu Bakar,  Mahmood, &  Ismail,  2014;  Lee & Lim, 
 2015) and learning orientation (commitment to learning; shared vision/purpose; open 
 mindedness)  (Power & Waddell,  2004;  Dymock &  McCarthy,  2006;  Chinowsky, 
 Molenaar, & Bastias, 2007:  Mahmoud  & Yusif,  2012;  Jeevan & Dev,  2015) were of 
 main  priority  in  the  past  researches.  In  addition,  a  similar  argument  informed  by 
 Kuratko  et  al. (I 990),  that these  organisational  factors  have  moulded  the  views  of 


15 



(33)I


I  I


I  I  I  I  I  I


I  I  I  I  I


I


I  I


I


I  I


managers  and  employees  in  implement  entrepreneurial  activities.  Therefore, 
 relationships  between  organisation  level  factors  and  individual  level  factors 
 (innovativeness,  pro-activeness,  and  risk-taking)  could  provide  new  perceptions  to 
 examine  how  organisational  level  factors  are  construct  entrepreneurial  orientation 
 and  encouraging  employees  to  follow  entrepreneurial  activities  (Baskaran,  2017; 


Ram et al.,  2017). 


Further,  this  research  about  employee  entrepreneurial  orientation  has  conducted 
 focusing  on  manufacturing  industries  in  Klang  Valley.  Manufacturing  industries 
 facing high challenges to  sustainability and long-term success due to  the competitive 
 environment  from  neighbourhood  nations  (Gambhir & Sharma,  2015).  In  addition, 
 challenges  arising  from  other  nations  in  the  form  of  cost  advantages,  capacity 
 expansion,  and  increasing  competition  to  sustain  market  shares  insisting 
 manufacturing  industries  to  develop  an  organisation  climate  the  will  create 
 entrepreneurial  orientation  among  employees  (Baskaran,  20 I 7).  Since  of  these 
 challenges,  there  is  an  ultimate  need  for  the  research  to  better  understanding  how 
 manufacturing  industries  can  develop  and  promote  more  an  entrepreneurial 
 orientated  workforce  strategy.  However,  keeping  in  mind  that  manufacturing 
 industries  players  at  Klang  Valley  are  unique  in  terms  of  their  operating  style, 
 organisational  practices,  and  culture,  this  research  may produce  specific knowledge 
 and  implications. 


In  considering  a  proper  means  to  deal  with  the  above-mentioned  problems,  the 
 Resources-Based  View  selected  as  the  underpinning  theory  for  this  research.  The 
 reasons behind selecting this  theory based on reliability and  validity in many studies 
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(e.g.  Beard  &  Sumner,  2004;  Runyan,  Huddleston,  &  Swinney,  2006;  Foss  & 


Ishikawa,  2007;  :'-lewbert,  2007;  Foss,  2011;  Talaja,  2012;  Inan & Bititci,  2015). 


Besides  that,  by  ruining  the  Resources-Based  View,  several  researchers  have 
 examined  the  construct  variables  on  organisational  level  perspectives  and  few 
 examined  on  individual  level  perspectives  (e.g.  Baskaran,  2017;  Ram  et  al.,  2017). 


Therefore,  this  research  produces  to  support  Resources  Based  View  theory  and  its 
 implication on employee entrepreneurial orientation. 


Hence, this research aims to  address the proceeding gaps  and  advance the discussion 
 and research on entrepreneurial orientation among employees by a)  to  investigate all 
 levels of entrepreneurial orientation mechanisms which is a lack of exploration in the 
 manufacturing  industries  context,  which  can  produce  both  theoretical  and  the 
 practical  value  in  an  advanced  understanding  of  factors  that  can  enable 
 entrepreneurial  orientation  and  activity  among  employees  (Acar  et  al.,  2013),  b) 
 examining  dependent  level  and  independent  level  variables  (Massingham,  2014a; 


Zhang,  Zhang,  Cai,  Li, Huang, &  Xu,  2014),  and  c)  situating  these  mechanisms 
 within  the  context  of  the  manufacturing  organisations  where  entrepreneurial 
 orientations  are  much  needed,  among  the  employees  (Baskaran,  2017;  Ram  et  al., 
 2017). 


1.3  Research Questions

This  research  explores  the  role  of  organisational  characteristics  and  knowledge 
 management enabler towards employee entrepreneurial orientation in  manufacturing. 


However,  in  enhancement,  this  research  aims  to  examine  the  mediating  effects  of 
 learning  orientation  on  the  relationship  between  organisational  characteristics  and 
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employee entrepreneurial orientation, knowledge management enabler and employee 
 entrepreneurial  orientation.  Due  to  the  attempt  to  identify  contributing  factors  to 
 organisational  characteristics,  knowledge  management enabler,  learning orientation, 
 and  employee  entrepreneurial  orientation,  thus,  this  research  attempts  to  answer the 
 following questions: 


a)  What are the relationships between organisational characteristics and  learning 
 orientation? 


b)  What  are  the  relationships  between  knowledge  management  enabler  and 
 learning orientation? 


c)  What  are  the  relationships  between  learning  orientation  and  employee 
 entrepreneurial orientation? 


d)  What  are  the  relationships  between  organisational  characteristics  and 
 employee entrepreneurial orientation? 


e)  What  are  the  relationships  between  knowledge  management  enabler  and 
 employee entrepreneurial orientation? 


f)  Does  learning  orientation  mediate  the  relationship  between  organisational 
 characteristics and employee entrepreneurial orientation? 


g)  Does  learning  orientation  mediate  the  relationship  between  knowledge 
 management enabler and employee entrepreneurial orientation? 
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1.4  Research Objectives

Education  on  entrepreneurism  creates  positive  impacts  toward  the  manufacturing 
 organisations  because  it  improves  the  skills  and  reflective  mind-sets  of 
 understanding the current situations  and  responds to the management's management 
 needs  (Levent  &  Wang,  2011 ).  This  research  seeks  to  examine  the  propensity  of 
 individual  employees  in  behaving  entrepreneurially  at  manufacturing  industries 
 organisations.  It  explores  the  premise  of organisational  characteristics,  knowledge 
 management  enabler  and  learning  orientation  m  activations  of  employee 
 entrepreneurial  orientation  as  a  unique  and  novel  approach  among  them.  Besides 
 that,  it envisaged that this research provide a better understanding,  which encourages 
 entrepreneurial  orientation  among  employees.  This  research  aims  to  pursue 
 objectives: 


a)  To  examme  the  relationship  between  organisational  characteristics  and 
 learning orientation. 


b)  To  examine  the  relationship  between  knowledge  management  enabler  and 
 learning orientation. 


c)  To  examme  the  relationship  between  learning  orientation  and  employee 
 entrepreneurial orientation. 


d)  To  examme  the  relationship  between  organisational  characteristics  and 
 employee entrepreneurial orientation. 
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e)  To  examine  the  relationship  between  knowledge  management  enabler  and 
 employee entrepreneurial orientation. 


f)  To  examine  the  mediating  effeet  of  learning  orientation  between  the 
 relationship  of organisational  characteristics  and  employee  entrepreneurial 
 orientation. 


g)  To  examme  the  mediating  effect  of  learning  orientation  between  the 
 relationship of knowledge management enabler and employee entrepreneurial 
 orientation. 


Therefore,  the  primary  objectives  arc  to  research  the  relationship  between 
 organisational eharacteristics and knowledge management enabler towards employee 
 entrepreneurial  orientation,  while  considering  the  mediating  effect  of  learning 
 orientation,  to  investigate  the  relationship  of  organisational  characteristics, 
 knowledge management enabler,  and  employee entrepreneurial  orientation and  how 
 much  they  influence  each  other.  Besides  that,  the  researchers  expected  to  provide 
 insights to the organisation on how to  choose effective organisational characteristics, 
 knowledge  management  enabler  and  learning  orientation  based  on  the  employee 
 entrepreneurial orientation that is being in the research. 


1.5  Scope of Study

This  research  identifies  the  relationship  between  organisational  characteristics, 
 knowledge  management  enabler,  and  employee  entrepreneurial  orientation  in 
 manufacturing organisations' within the Klang Valley because this area found as one 
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of investment  hotspot by MIDA  (2014),  as  their  investment  strategies.  Besides that, 
 Klang  Valley  is  a  heartland  for  Malaysia  manufacturing  industries  due  to  the  high 
 population,  which  can  get  labour  supports  for  manufacturing  industries.  However, 
 the following  delimitations  are the boundaries of this research.  First,  the participants 
 of this  research are limited to  manufacturing organisations'  in the Klang Valley, with 
 a population size of over 579,000  employees  (FMM,  2016).  Second, since employee 
 entrepreneurial orientation is  prevalent  among various  levels  of the  organisation,  the 
 respondents  include  the  entire  stratum  of the  organisation,  which  comprises  three 
 levels:  top,  middle  and  operational  level  employees.  Next,  the  geographic  coverage 
 of this  research  limited to  the manufacturing organisation since the industries  within 
 the  Klang  Valley  can  categorised  as  a  homogeneous  sample.  Therefore,  this 
 delimitation  also  helps  reduce  or  eliminate  the  influence  of extraneous  companies 
 outside the Klang Valley, which is running an  integrated operation. 


1.6  Significance of the Study

The  importance  and  activation  of  employee  entrepreneurial  orientation  through 
 appropriate  sets  of other  variables  have  emphasised  by  many  researchers  since  the 
 past  few  years  in  different  organisational  sectors  (Stewart  et  al.,  2016). In addition, 
 this  helps  an  organisation to  learn  ahead  of its  competitor  who  creates  sustainable 
 competitive  advantages  in  expecting  and  its  influence  perfonnance  of  the 
 manufacturing  organisation.  Therefore,  an  investigation  on  the  effect  of  the 
 organisational  characteristics,  knowledge management  enabler,  learning  orientation, 
 and  employee  entrepreneurial  orientation  is  an  interesting  area  of this  research. 


However,  this  research  contributes to  existing literature on Malaysian manufacturing 
 industries sector by developing a model of organisational characteristics, knowledge 
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management enabler, learning orientation, and employee entrepreneurial orientation. 


Besides  that,  this  research  also  contributes  to  the  body  of  academics  on  how 
 organisational  characteristics,  knowledge  management  enabler,  and  learning 
 orientation  leads  to  employee  entrepreneurial  orientation  in  an  organisation  in  the 
 manufacturing industries.  In  addition,  there have been a few  previous  studies  in  this 
 area.  Therefore,  this  research  fills  in  the  gap  in  the  literature  of  manufacturing 
 industries  sector on  organisational  characteristics,  knowledge  management  enabler, 
 learning  orientation,  and  employee  entrepreneurial  orientation.  At  bring  to  an  end 
 this  research,  it  contributes  to  the  body  of academics  related  to  manufacturing  in 
 developing  countries.  It  can  also  help  to  use  associated  with  organisational 
 characteristics, knowledge management enabler,  learning orientation,  and  employee 
 entrepreneurial  orientation  in  the  manufacturing  sector  in  areas  of  employee 
 performances.  Other than  for  the  academics,  this  research  contributes  to  govern  of 
 Malaysia  where  this  research  developed  to  offer  insights  on  how  organisational 
 characteristics, knowledge management enabler,  learning orientation,  and  employee 
 entrepreneurial orientation play important parts  in  the survival of the manufacturing 
 sector  in  Malaysia.  For  instances,  this  research  would  benefit  the  Malaysian 
 government  to  plan  strategies  for  improving  employees'  performance  m  the 
 Malaysian-manufacturing  sector  by  v1ewmg  as  a  crucial  contribution  as  the 
 government does  allocations  in  assisting businesses  in the  annual  budget.  Next,  this 
 research  contributes  to  the  Federal  of Malaysian  Manufacturer  (FMM)  to  further 
 improving  employees'  performance  in  the  sector.  Overall,  advancement  of  the 
 layering of the  area  of interest  will  act,  as  evidence should  this  research  postulate  a 
 significant  relationship  between  organisational  characteristics,  knowledge 
 management  enabler,  and  employee  entrepreneurial  orientation.  Therefore,  such  a 
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relationship  expected  to  contribute  to  the  academic  and  practitioners  by identifying 
 the impact of these factors in a dynamic environment. 


1. 7  Definition of Terms

The  following lines provide definitions used  in the research. 


a)  Employee  Entrepreneurial  Orientation  defined  as  the  extent  to  which 
 employees characterise their organisation's  entrepreneurial  mind-set  in terms 
 of the  tendency  towards  innovation,  pro-activeness,  risk-taking,  autonomy, 
 and competitive aggressiveness (Baskaran, 2017; Ram et al, 2017). 


b)  Knowledge  Management  Enabler  defined  as  organisational  facilities  to 
 ensure  the  effectiveness  of  knowledge  management  activities,  such  as 
 codifying  and  sharing  knowledge  assets  among  employees  (Lee  &  Lim, 
 2015), 


c)  Organisational  Characteristics  defined  as  the  concept  that  involves  the 
 organisation's  willingness  to  be proactive  in  organisation  developments,  and 
 it is all a matter of a relationship with employees (Kuratko et al.,  2015). 


d)  Leaming Orientation defined  as  employee  habit of seeking to  increase one's 
 knowledge  and  skills;  towards  valuing  the  learning  process  to  accomplish 
 mastery  over  a  task;  towards  being  interested  in  challenging  activities;  and 
 towards  using  information  seeking  as  a  personal  strategy  when  problem 
 solving (Rhee, Park, & Lee, 2010). 
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1.8  Organisation of the Thesis

This  dissertation  structured  as  follows.  First with,  Chapter  I  starts  discussions on the 
 background of the problem statement.  In  addition, inspired by the problem statement, 
 research  questions  and  research  objectives  identified.  The  chapter  then  continues 
 with  the  significant  of  the  research.  Second,  Chapter  2  addresses  the  scholarly 
 literature  relevant  to  the  conceptualisation  and  operationalisation  of  employee 
 entrepreneurial orientation. It begins with a define entrepreneurship and  continues on 
 to  an  overview of the literature relevant to  employee  entrepreneurial orientation and 
 how  the  concept  has  operated  in  the  past.  Next,  organisational  characteristics, 
 knowledge management enabler and  learning orientation  areas  examined  to  plan the 
 theoretical  framework.  However,  Chapter  3  explores  a  theoretical  model  in  this 
 dissertation  and  discussed  and  formal  hypotheses  presented  based  on  the theoretical 
 underpinnings.  The  methodological  foundations  of the  constructs  also  described  in 
 Chapter  3  and  the  research  design  used  to  verify  the  hypothesised  relationships. 


Besides  that,  this  chapter  describes  various  research  methodologies  in  conducting 
 this research such as  quantitative  and  qualitative methods,  and  a sample description, 
 data  collection,  and  analysis  procedures.  In  addition,  it  also  presents  the  survey 
 instrument while  explaining modifications to  the original  instruments.  This followed 
 by Chapter 4 that provides the results of the statistical analyses.  This chapter presents 
 applicable  descriptive graphs,  findings,  significant results,  and  correlation  diagrams. 


Last,  Chapter 5  concludes  with discussing the research findings,  contributions to  the 
 literature  and  conclusions  resulting  from  the  research  and  expounds  upon  future 
 research directions regarding the studied phenomena. 
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CHAPTER TWO 
 LITERATURE REVIEW

2.0  Introduction

This  chapter  opens  with  explaining  the  field  of  entrepreneurship  within  the 
 organisation  and  test  entrepreneurial  orientation.  In  addition,  it  provide  relevant 
 theoretical  foundations  for  organisational  characteristics  and  knowledge-
 management  enabler towards  employee  entrepreneurial  orientations.  Besides that,  it 
 discussed  about  organisational  characteristics,  knowledge-management  enabler,  and 
 employee entrepreneurial orientation practices in the industrial and business sectors. 


2.1  Entrepreneurial Orientation 
 2.1.1  What is Entrepreneurship? 


Entrepreneurship process inelude designing,  launching,  and  running new businesses. 


However,  many  theories  and  received  understanding  on  the  value  of 
 entrepreneurship  have focused  on the advanced  economic context (Morris,  Kuratko, 


&  Covin,  2008;  Kuratko  et  al.,  2015).  Therefore,  in  these  contexts,  once 
 entrepreneurs knew of opportunities, there were no other barriers to the realisation of 
 those  opportunities  (Stanley,  2014;  Felix,  2015a;  Sahasranamam & Sud,  2016).  In 
 addition,  all  organisations  have  entered  a  business  arena  which  dominated  by 
 conclusive  changes,  unique  scope,  and  more  competitive.  Therefore,  in  today's 
 business  environment,  organisations  have  to  be  aggressive  and  flexible  because  of 
 globalisation,  the  recent  decade  had  witnessed  a  major  transformation  as  a 
 consequent  of  the  competitive  enviromnent  (Gambhir &  Sharma,  2015;  Ehie & 
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