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(4)ABSTRACT

Informal workplace learning is considered as one of the progressively important issues in 
 the contemporary global business environment. Although infonnal workplace learning is 
 an important issue, there is a lack of such learning in private commercial banks (PCBs) in 
 Bangladesh. Based on the  theory of situated learning which argues that  organizational 
 factors and personal factors influence workplace learning, the study aimed to examine the 
 relationship between human resource management practices (HRM), leadership style and 
 infonnal workplace learning. The study also considered the mediating effect of affective 
 commitment on  this relationship. A  quantitative  research technique  was  applied  and a 
 structured questionnaire  was  used as the research instrument.  A  cross sectional  survey 
 design  was  adopted  and the  unit  of analysis  was  employees  working as  head  of 
 department  in  branches  of  PCBs.  The  study  employed  the  probability  sampling 
 technique, with a  sample  size of 381. The Partial  Least  Squares  to  Structural  Equation 
 Modelling (PLS-SEM) approach was applied for analyzing the data. The findings suggest 
 that  HRM  practices such as selective hiring, extensive training,  perfo1mance  appraisal, 
 compensation practices, empowerment, information sharing and leadership style such as 
 transformational  leadership  style  are  the  strong  predictors  of informal  workplace 
 learning.  Employment security  and promotion opportunities have  no significant impact 
 on  informal  workplace learning. In addition  to  that, affective commitment mediates  the 
 relationship between HRM practices such as, extensive training, compensation practices, 
 promotion opportunities,  empowerment,  information  sharing  and informal workplace 
 learning.  Similarly,  affective  commitment  also  mediates  the  relationship  between 
 transactional  leadership  style and informal workplace learning. Based on the  empirical 
 evidences, practitioners and policy makers should pay more  attention to HRM practices 
 and leadership style for enhancing informal workplace learning. 


Key Words: HRM practices,  leadership style, affective commitment, informal workplace 
learning, Bangladesh. 



(5)ABSTRAK 


Pembelajaran tidak formal di tempat kerja  adalah satu isu yang menjadi semakin penting 
 dalam persekitaran pemiagaan global. Walaupun  pembelajaran tidak  formal  di tempat 
 ke1ja  adalah suatu  perkara  yang penting,  namun  masih  lagi  terdapat  kekurangan 
 pembelajaran sedemikian  dalam bank komersil swasta di Bangladesh.  Berdasarkan teori 
 pembelajaraan bertempat yang menghujahkan  bahawa faktor organisasi  dan  peribadi 
 mempengaruhi  pembelajaran di  tempat  kerja,  maka  kajian  ini  dilaksanakan untuk 
 menguji  hubungan  antara  amalan  pengurusan  sumber  manusia, gaya  kepimpinan  dan 
 pembelajaran tidak formal  di  tempat  kerja. Kajian  ini juga  mempertimbangkan kesan 
 perantaraan komitmen afektif ke atas hubungan  ini. Kajian ini  menggunakan teknik 
 kuantitatif dan soal selidik berstruktur sebagai instrumen kajian. Reka bentuk kaji selidik 
 keratan rentas  telah  digunakan  dan  unit  analisis adalah pekerja yang bekerja sebagai 
 ketua jabatan di cawangan-cawangan  bank  komersil  swasta. Kajian  ini menggunakan 
 teknik  persampelan rawak dengan saiz  sampel sebanyak  381. Manakala  pendekatan 
 Partial  Least  Squares  bagi  Structural  Equation  Modelling  diaplikasikan  untuk 
 menganalisis  data.  Dapatan  kajian  menunjukkan  bahawa  amalao  pengurusan sumber 
 manusia  sepe1ii  pengambilan terpilih,  latihan  yang  luas,  penilaian  prestasi,  amalan 
 imbuhan, pemberdayaan,  perkongsian  maklumat dan gaya  kepimpinan  seperti  gaya 
 kepimpinan  transformasi  adalah  penentu  utama  dalam pembelajaran tidak fonnal  di 
 tempat kerja. Jaminan pekerjaan dan peluang kenaikkan pangkat tidak mempunyai kesan 
 yang sigoifikan kepada pembelajaran tidak fonnal di tempat kerja.  Selain  itu, komitmen 
 afektif mengantara hubungan  antara amalan pengurusan sumber manusia seperti latihan 
 yang  luas,  amalan  imbuhan, peluang  kenaikan pangkat,  pemberdayaan, perkongsian 
 maklumat  dan pembelajaran  tidak formal  di  tempat ke1ja. Di samping itu,  komitmen 
 afektif juga  mengantara hubungan antara kepimpinan  transaksi  dan pembelajaran  tidak 
 formal  di  tempat  kerja. Berdasarkan bukti empirikal, pengamal  dan penggubal dasar 
 seharusnya memberi tumpuan yang lebih kepada amalan pengurusan sumber manusia dan 
 gaya kepimpinan bagi meningkatkan pembelajaran tidak formal di tempat kerja. 


Kata kunci: Amalan pengurusan sumber manusia, gaya kepimpinan, komitmen afektif, 
pembelajaran tidak formal di tempat kerja, Bangladesh. 
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(22)1.1  Introduction

CHAPTER ONE 
 INTRODUCTION

In the modern world,  organizations  are not stable or static  rather  they  are  dynamic  in 
 nature. Many changes  are  occurring  in the  organizational  structure,  society,  work,  and 
 work life due to the advent of globalization, information communication technology,  and 
 diversification of knowledge in various field.  These changes instigate the organizations to 


improve the competency and  knowledge level  of their  employees to meet their  internal 
 and  external challenges.  Workplace learning is  identified as  one  of the  contributing 
 factors  to  organizational  competitiveness that increases the knowledge  and  skills  of 
 employees. Therefore,  it  is essential  to  identify  the  factors  that  enhance employees' 
 learning in workplace.  The purpose of this chapter is to provide some basic information 


about  this  study.  First  and  foremost, this chapter  provides the background  information 
relevant to this study.  Subsequently,  discusses the problem  that instigates  the  need  for 
current study.  Thirdly,  provides  the  questions and objectives  of the  research as well  as 
discuss the significance of the current study. Finally, the definition of the study variables 
and the organization of the thesis are presented in detail. 



(23)The contents of  the thesis is for


internal user

only
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