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1.0 EXECUTIVE SUMMARY


1.1 The Opportunity


The emergences of the new living style, Small Office Home Office (SOHO) in big 
 cities such as Klang Valley, Kuala Lumpur and Johor Bahru. Besides, along with 
 this  new  living  style,  problem  of  limited  space  always  occurs  to  those  SOHO 
 people when they buy or rent their own residence.  


1.2 The Description of the Business


The core of Extra Home-Office Furniture will be our  multipurpose furniture that 
 combines home furniture and office furniture together. Besides, our company also 
 provides unique interior design services to help our customers to design a special 
 environment for them to work and live comfortably in their house. 


1.3 Competitive Advantage


Our  company’s  competitive  advantages  are  based  on  the  differentiation  of  our 
 products and unique interior design services. 


1.4 The Target Market


The main target market for our company will be those Small Office Home Office 
(SOHO) areas in Klang Valley. 
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1.5 The Management Team


Five  founders  of  our  company  will  be  forming  the  management  team  of  our 
 company. Mr. Tan Kok Hang will become the General Manager, Mr. Liaw Hock 
 Siong  will  become  the  Human  Resource  and  Administration  Manager,  Mr.  Tan 
 Kee  Siao  will  become  the  Finance  Manager,  Mr.  Tan  Ren  Li  will  become  the 
 Marketing and Public Relation Manager, and Mr. Thor Beng Ong will become the 
 Operation and Quality Control Manager. 


1.6 Brief Summary of the Financial Projections


Financial Statement 1.1: Income Statement of Extra Home Office Furniture Sdn. 


Bhd. for the Year 2014-2016 
 Income 


Statement

2014 (RM)  2015 (RM)  2016 (RM) 


Revenues  3,528,000  4,204,000  4,840,000 


Less:COGS  1,580,635  1,894,891  2,101,404 


Gross Profit  1,947,365  2,309,109  2,738,596 


Less: Expenses  2,084,190  2,024,337  2,215,405 


Income before 
 tax 


-136,825  284,772  523,191 


Tax  NIL  83,954.4  131,638 


Net Profit/Loss  -136,825  200,818  391,553 


Source: Developed for the research 


Financial Statement 1.2: Cash Flow Projection for the Year 2014-2016 


2014 (RM)  2015(RM)  2016(RM) 


Cash Inflow  5,028,000  4,661,475  5,717,247 


Cash Outflow  4,570,525  3,784,228  4,272,563 


Cash Balance  457,475  877242  1,444,684

Source: Developed for the research 


Financial Statement 1.3: Balance Sheet for the Year 2014-2016 


2014 (RM)  2015(RM)  2016(RM) 


Current Assets  533,175  952,947  1,527,182 


Fixed Assets  830,000  695,000  560,000 


Less: Current 
 Liabilities 


83954.4  131,638 
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 Net Assets 


Employed 


1,363,175  1,563,993  1,955,546 


Financed by: 


Capital  1,500,000  1,363,175  1,563,993 


Net Profit/Loss  -136,825  200,818  391,553 


Capital 
 Employed 


1,363,175  1,563,993  1,955,546 


Source: Developed for the research 


1.7 Description of What the Business Needs


Each founder will be contributing RM 300,000 in which a total of RM 1,500,000 
 will be taken as the start-up capital for the business. This amount of capital will be 
 mainly  use  in  purchasing  of  machinery,  wood,  aluminium,  plastic  materials,  and 
 to pay for all sorts of registration costs needed to start the business  


1.8 Exit Strategy for Investor


In case of loss, our company will choose between the two methods of liquidation 
or acquisition by another company to minimize the loss of our investors. 
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2.0 THE BUSINESS


2.1 The Description of the Business


2.1.1 The name, logo and location of the business

Extra  Home-Office  Furniture  will  be  formed  as  a  furniture  manufacturing 
 company  specialized  in  the  manufacturing  of  multipurpose  furniture  to  those 
 targeted  customers.  The  reason  why  we  choose  the  word  “Extra”  to  be  our 
 company name is because our company wants to help our customer to fulfill their 
 extra needs that they find it difficult to be achieved. We also put a “-” between the 
 words  of  “home”  and  “office”  to  symbolize  the  core  products  of  our  company. 


Besides, the reason why our company name has the word “interior” is we want to 
 let  people  to  know  that  our  company  also  offering  the  service  of  unique  interior 
 design other than just manufacturing multipurpose furniture. 


Below is the logo of our company. The logo is designed in a simple form, where 
 we will be showing clearly the name of our company and we put a home picture to 
 symbolize the core practices of our company. 


Figure 2.1 Logo of our company 
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The location for our company’s factory will be at Pulau Indah, which is situated at 
 Klang  Valley.  The  reason  why  we  choose  Pulau  Indah  is  because  the  industrial 
 area of Pulau Indah is situated inside the target area of our company, Klang Valley. 


Besides, although the industrial park at there is now developing at a fast rate, but 
 the  land  and  rental  price  there  is  still  cheaper  compare  to  other  places  of  Klang 
 Valley area. (Refer to Appendix A for Factory Location) 


In  addition,  our  company  will  also  be  having  our  own  shop  which  is  located  at 
 Cheras,  Kuala  Lumpur. The reason  why  we choose Cheras  is  due to  its  strategic 
 location that near to all the SOHO suites in Klang Valley area. However, we will 
 only setup our showroom inside the shop for our customers to view our product, 
 and  if  there  are  any  customers  that  are  interested  to  buy  our  product,  they  can 
 make  their  order  at  our  shop  and  we  will  deliver  the  products  to  them  directly 
 from  our  factory  at  Pulau  Indah.  This  will  allow  us  to  save  the  cost  of  renting  a 
 bigger shop to store our furniture inside our shop. (Refer to Appendix B for Shop 
 Location) 


2.1.2 Nature of business/ Product or services offer

Our  company  designs  and  manufactures  multipurpose  furniture  for  the  use  of 
 Small Office/Home Office (SOHO). Our product concept is to combine different 
 types of  furniture such  as  home furniture  and office furniture into one, so that it 
 can  provides  convenience  to  our  customers.  Besides,  the  appearance  of  our 
 product will be designed to fit into the home environment, so that it will look like 
 office  furniture  when  our  customers  are  working  and  can  be  transformed  into 
 home furniture when our customers finishes their work. 


Apart  from  multipurpose  furniture,  our  company  will  also  be  providing  interior 
design service to our customers. The main concept of our interior design is to help 
our  customer  design  an  environment  where  their  working  space  and  home 
environment can perfectly fit together. This will allow our customer to feel more 
comfortable and satisfy, especially when they want to escape from their working 
environment after they finish their work. 
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 2.1.3 Company mission and objectives 


The vision of Extra Home-Office Furniture and Interior Sdn. Bhd. is to become a 
 home office multipurpose furniture manufacturer and interior space designer that 
 helps our customers to create an environment that can provides them with a sense 
 of balance between workspace and home. 


Our  company  mission  is  we  will  always  perform  creativity  and  innovation  in 
 making sure the ultimate uniqueness of our products and services, and at the same 
 time  we  will  also  seek  continuous  research  and  development  based  on  the 
 commitment of understanding the needs of our customers. 


The main objectives of our company are: 


1. To attain  profitability  and sustainability by  capturing  our market  shares in  the 
 home office market. 


2. Reach 40% of the customers within two years period. 


3. Revise the design of our multipurpose furniture after one year. 


4. Create an awareness of the modern and trendy concept that we are providing to 
 our customers. 


2.2 The Opportunity


2.2.1 Problem to solve or need to be filled

Nowadays,  the  increase  in  land  price  causes  many  young  entrepreneurs  to  not 
 have the ability to rent or buy a shop to start their own business, thus, in order to 
 reduce  their  monetary  burden,  some  of  them  tend  to  shirt  their  workplace  from 
 office to home.  


 On  top  of  that,  this  has  cause  the  number  of  home  office  to  be  increasing  in  a 
steady  pace  and  now,  not  only  entrepreneurs  prefer  the  home  office,  more  and 
more  working  peoples  also  prefer  to  work  from  home.  According  to  Mr.  Khoo 
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Boo Hian, CEO from Empo Properties Sdn Bhd, he states that SOHO is definitely 
 gaining momentum in Malaysia (The Star Online, 2009). 


Besides,  the  businesses  of  SOHO  suites  are  also  increasing,  especially  in  the 
 business  district  area.  With  more  SOHO  suites  to  be  built  up  and  sold  to  those 
 entrepreneurs,  we  saw  the  opportunity  to  provide  our  products  and  services  to 
 them  and  help  them  setup  their  own  working  environment  in  their  suites. 


According to one sales and marketing senior manager, Miss. Jessica S.S. Loo says 
 that  SOHO  suites  prove  to  be  successful  when  70%  of  them  were  sold  in  when 
 SOHO  suites  open  for  sale  (The  Star  Online,  2009).  The  trends  provide  us  an 
 opportunity to serve the home office in a unique way. 


The home office are usually in a limited space combining the living home and the 
 working  office  function.  According  to  the  office  for  sale  website,  in  Selangor,  a 
 normal office will have much space with 900 square feet up to 10,000 square feet 
 above. However the home offices in  Selangor are built  up with  500-1000 square 
 feet.  .  A  home  office  needs  to  be  building  up  with  sufficient  facilities  and 
 equipment. However the limitation of space limits the layout of the home office. 


We can help them to utilize their space and design their layout of the home office. 


Other  than  that,  in  working  environment,  the  integrity  of  communication  allows 
 the peoples to be connected with outside world even by just staying at home. We 
 believe  that  the  technology  is  one  of  the  opportunities  that  the  home  office  will 
 becomes more in the next decade.  


We  have  chosen  Klang  Valley  as  our  first  target  market.  In  Klang  Valley  area, 
 there are many home offices and the market in that area is large enough to become 
 a market for us to serve.  


2.2.2 How the proposed business solves the problem or fills the need

We help the entrepreneurs by combining home and office furniture together. This 
will  help  to  them  to  save  spaces  in  their  residences  and  they  also  save  the 
troublesome of buying different furniture one by one. 
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Besides,  in  response  to  the  home  environment,  we  are  providing  the  interior 
 design service that can help our customers to design the layout of the home office 
 and helping them to create a good working environment, where they can live and 
 work in a comfortable way. 


2.3 Competitive Advantages


2.3.1 Description of the business model

Figure 2.2 Business model of Extra Home-Office Furniture 


Source: developed for the research 


Business  Model


Core Strategy 


Strategic 
 Assets 


Customer 
Interface 
Value Network 
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The  business  model  of  our  company  consists  of  core  strategy,  strategic 
 assets,  customer  interface  and  value  network.  These  components  of  our  business 
 model will help to create, deliver and capture values for our company.  


2.3.1.1 Core strategy

Differentiation 


Differentiation  is  a  good  strategy  to  distinguish  ourselves  from  our  competitors. 


Since our company is focusing on multipurpose furniture, in terms of product, our 
 products are designed based on the needs and wants of our customers, the finished 
 goods will look relatively small which fulfill the SOHO’s requirements to work in 
 their  house.  Besides,  we  also  emphasize  on  the  appearance  of  our  products.  Our 
 product appearance must match the housing environment to provide a comfortable 
 environment for SOHO to work in their house and also have their daily life at the 
 same time.  


Besides,  in  terms  of  service,  we  are  going  to  provide  interior  design  service  to 
 SOHO  customers  who  are  going  to  work  in  their  house.  We  will  design  a 
 comfortable  environment  for  them  to  live  and  work  in  their  house.  The  finished 
 goods will allow SOHO users to live and work in their house. The design sketch 
 of  the  environment  will  be  matching  our  product  and  based  on  our  customer 
 preferences, conditions and scruples.  


2.3.1.2 Strategy assets

Patent of products 


We will be applying for patent for our products, this is because the main asset for 
our company will be our multipurpose furniture’s that are very special and unique 
in terms of design and functions.  
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 Skills of employees 


In  order  to  match  the  concept  of  multipurpose,  skilled  employees  is  the  most 
 important  assets  for  our  company.  Multipurpose  concept  will  need  us  to  employ 
 skilled employees to manufacture our multipurpose furniture. Our company has to 
 acquire  and  retain  a  lot  of  skilled  employees  because  we  are  seeking  expertise. 


Thus,  we  will  be  acquiring  talents  who  are  beneficial  to  our  company  such  as 
 high-skilled carpenters, designers, accountants, and technical employees. Designer 
 executive or employees are required to generate great result and must be creative 
 and innovative. An accountant will help our company to evaluate the company’s 
 overall  cash  flow  and  investment.  Technical  employees  will  help  us  to  produce 
 finished goods more efficiently and quality products. 


2.3.1.3 Partnership network

Suppliers 


For our company, the relationship with our suppliers is important as it enables us 
 to  enjoy  more  long–term  benefits.  Since  our  company  is  doing  multipurpose 
 home-office  furniture  that  need  few  types  of  materials  to  finish  a  product. 


However,  as  a  new  startup,  we  are  have  limited  skill  to  manufacture  all  the 
 furniture parts by ourselves. Therefore, we need a good relationship with supplier 
 to ensure our product quality and services when we outsource the manufacturing 
 of the parts needed for designed product to our business partners. By having good 
 relationship, our company can enjoy first-served benefit and prevent the lacking of 
 production  materials.  Besides,  by  establishing  a  good  network  within  each 
 supplier,  both  parties  are  mutually  benefited,  where  both  parties  can  reduce  the 
 misunderstanding on communication about the specifications of productions parts. 


Partners and other key relationships 


We  also  value  the  relationships  with  our  business  partners  such  as  logistic  and 
supply chain management company, banks, accounting firm, legal firm and others. 



(24)Page 11 of 161  


We  believe  that  a  good  relationship  with  them  can  enable  us  to  improve  the 
 performances  of  our  company  and  enable  us  to  deliver  better  value  to  our 
 customers.  


2.3.1.4 Customer interface

Customer interface are required for our company to better understand and manage 
 the  commitments  between  company  and  customers.  Upon  structuring  our 
 company customer interface, three components are under our consideration which 
 are  target  market,  pricing  structure,  and  fulfillment  supports.    Based  on  these 
 components,  the  ways  for  our  company  to  deal  with  customers  are  face-to-face, 
 electronic,  and  personal-but-distant.  With  appropriate  customer  interfaces,  our 
 company  able  to  make  better  improvement  on  product  and,  at  the  same  time 
 enhance  the  service  activities  on  pre-purchase  and  post-purchase.  For  example, 
 through  the  company  website,  customer  will  able  to  receive  basic  information 
 more  precisely  and  with  the  feedback  from  them,  our  product  and  service 
 development can be improved by considering their expectations.  


2.3.2 Sustainable competitive advantage 


Competitive  advantage  is  very  important  for  our  company  to  stay  survive  in  the 
 entered industry as well as moving forward in the future.  Therefore, our company 
 has  conducted a comparison  based on target  market,  target  area, market  size and 
 internal  and  external  resources.    From  the  result,  our  company  found  that  it  can 
 create sustainable competitive advantages through the product and service offered. 


In term of second mover 


  Pioneer to manufactures the furniture for Home-Office users in Malaysia. 


  Pioneer  to  manufacture  multi-function  Home-To-Office  furniture’s  in 
Malaysia. 
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  First  manufacturer  that  emphasize  the  products  together  with  interior 
 design  to  enhance  balance  between  work  life  and  personal  lifestyle  of 
 Home Office owner.  


  Pioneer  to  design  combination  of  furniture  that  has  clear  differentiation 
 between Home use and Office use. 


  First  interior  design  together  with  the  product  to  make  a  home  become  a 
 suitable work place during work time, and become a home after work. 


In term of products and services 


  Product is easy to move. 


  Product is designed for saving spaces. 


  Enhance  greater  working  environment  for  Home-Office  owners,  at  the 
 same time create comfortable home environment for them after work with 
 furniture that can be used at both situation/condition and decrease amount 
 of furniture. 


  Provide  substitution  for  Home-Office  who  needs  pay  more  to  acquire 
 furniture’s  for their home and office.  In other words, paying  less to  gain 
 more benefits. 


  As Home-Office designer, which offered to customer and encourage them 
 pay less to get both services. 


In term of psychological 


  Create solution for the customers who wish to save their startup capital in 
 early  stage  and  desired  to  have  a  space  as  well  that  would  not  affect  the 
 normal  life  time  after  work  by  repay  the  bank  loan  for  purchase  a 
 home/office. 


In term of  markets and targeted area 


  Home-Office  market  is  rising  in  recent  years,  yet  believed  to  keep 
increasing in the future.  
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  Space  available  within  target  area  is  getting  smaller,  Home-Office  is  an 
 easier  substitute  for  whom  that  wants  to  own  personal  office  and  home 
 under one roof. 


  Limited space in target market cause hardly and high risk to acquire a new 
 office in somewhere else due to high cost. 


2.4 Current Status and Requirement


2.4.1  Description  of  where  the  business  stands  today  and  what  the  business 
 needs to move forward

The  two  table  below  shows  the  pre-commencement  milestones  of  our  company 
 that  indicate  the  current  tasks  that  we  need  to  accomplish  and  the  projected 
 milestones  for  year 2014-2018 is  the target  that our company  wish  to  achieve in 
 the next five years. 


Table 2.1: Pre-commencement Milestones of Business 


Milestones  Date Start  Date End  Duration  period 


(days) 
 Business plan   3 June 2013  17 July 2013  45  
 Online research  4 July 2013  17 July 2013  14  
 Collect funding  18 July 2013  31 July 2013  14  
 Business registration  1 Aug 2013  7 Aug 2013  7 
 Make company seal  8 Aug 2013  8 Aug 2013  1 
 Licenses applications  9 Aug 2013  15 Aug 2013  7 


Construction  and 


renovation 


16 Aug 2013  14 Oct 2013  60 


Furnishing  15 Oct 2013  20 Oct 2013  6 


Showroom  feasibility 
 analysis 


21 Oct 2013  27 Oct 2013  7 


Getting  approval  for  28 Oct 2013  4 Nov 2013  7 
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 manufacturing project 


Recruitment  5 Nov 2013  4 Dec 2013  30 


Registration  with  Lembaga 
 Hasil Dalam Negeri 


5 Nov 2013  11 Nov 2013  7 


Register SOSCO and EPF  5 Dec 2013  5 Dec 2013  1 
 Notify the Director General 


of  the  Inland  Revenue 


Board  of  worker 


employments 


6 Dec 2013  6 Dec 2013  1 


Apply  Initial  Tax 
 Allowance 


9 Dec 2013  20 Dec 2013  12 


Domain name registration  5 Nov 2013  5 Nov 2013  1 
 Building  of  company 


website 


6 Nov 2013  11 Nov 2013  6 


Advertising and promotion  12 Nov 2013  31 Dec 2013  48 
 Place orders with supplier  2 Dec 2013  5 Dec 2013  4 
 Staff training  5 Dec 2013  13 Dec 2013  9 
 Display product production  16 Dec 2013  27 Dec 2013  12 
 Display room preparation  30 Dec 2013  31 Dec 2013  2 
 Opening ceremony  1 Jan 2014  1 Jan 2014  1 


Source: Developed for the research 
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Table 2.2: Projected Milestones for Year 2014-2018 


Year  Activities 


2014    Commencement of Business 


  Aggressive marketing and promotion 


  Reach  20%  of  the  customers  in  the  target  market  within 
 first year 


  Focus on made to order 
 2015    Revise the design of products 


  Recruit more talented designers and workers 


  Participate  in  furniture  fair  to  increase  consumer’s 
 knowledge  of  product  (Malaysia  Furniture  &  Furnishing 
 Fair, Malaysia International Furniture Fair and etc) 


2016    Start to launch new products 


  Enters into the market at Negeri Sembilan  


  Start to promote on order to make 
 2017    Open new outlet at Malacca 


  Open new outlet at Penang 
 2018    Open one outlet at Johor 


  Perform research on Singapore furniture market 


Source: Developed for the research 
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3.0 INDUSTRY ANALYSIS


3.1 Industry Descriptions


3.1.1 Industry trends

In Malaysia,  furniture manufacturing industry  emphasizes on distinct the process 
 of  designing  and  furnishing  in  order  moving  ahead  and  making  inroad  into  high 
 quality products for today’s lifestyle markets. Most of furniture companies more 
 prefer  on  exporting  their  products  to  foreign  buyer  rather  than  import  foreign 
 furniture products. This is because, Malaysia has always been well-known for its 
 wooden furniture with its abundant natural resources for furniture industries such 
 as  wood,  plastic,  metal,  fabric  and  other  various  related  materials.  (Refer  to 
 Appendix D for Import-Export Data)  


In  recent  years,  Malaysian  furniture  companies  had  shifted  from  producing 
 traditional product toward designing its own products.  In order to design its own 
 products,  most  furniture  companies  are  manually  using  the  benefit  of  high 
 technology  which  Computer  Aided  Design  (CAD),  AutoCAD  is  one  of  famous 
 computer software purposely for designing their own product in computer. Within 
 the  integration  of  greater  machineries  functions  and  various  computer  design 
 software,  some  of  furniture  companies  consider  combination  of  two  or  more 
 material  to  produce  different  type  of  furniture  such  as  multifunction,  multi 
 material,  minimalize  which  refer  to  simple  and  minimum  and  other  design 
 movements to increase their attractiveness and uniqueness of products if compare 
 with their competitors.  


3.1.2 Industry size 


In  2011,  it  is  said  that  there  were  about  2,260  furniture  plants  in  Malaysia,  with 
1,812  in  Peninsular  Malaysia,  29  in  Sabah  and  419  in  Sarawak.  Most  of  the 
furniture plants in Malaysia are located in Selangor, Johor, and Kedah.  
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Since  Malaysia  have  abundant  wood  resources,  many  furniture  manufacturers 
 export  their  wooden  products  for  foreign  buyers  and  serve  domestic  markets  as 
 well.  This  trend  makes  furniture  industry  tend  to  become  one  of  the  important 
 elements  for  Malaysia  economy,  and  also  because  Malaysia’s  furniture  products 
 are in low price and reasonable quality for foreign buyers to having pre-conditions 
 repurchase from Malaysia furniture manufacturers.  


3.1.3 Industry attractiveness

To  determine  the  attractiveness  of  our  space  saving  furniture  and  building  work 
 life  balance  concept  to  our  customer  in  the  industry,  our  company  are 
 implementing  Porter’s  Five  Forces  Analysis  to  clearly  understanding  current 
 business whether suitable to startup before creating any competitive advantages. 


Figure 3.1: Michael Porter’s Five Forces 


Source: Developed for the research 


i.  Bargaining Power of Buyers 


The bargaining power of buyers is consider as low because our company is 
the  first  entrants  contribute  in  SOHO  space  saving  concept.  As  this 
concept is still new and yet so far not develop quickly in Malaysia market, 
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the  product  price  still  within  our  control  without  any  influenced  such  as 
 direct and indirect competitors. 


ii.  Bargaining Power of Suppliers 


Being  the  largest  wood  supplier  countries,  Malaysia  has  many  wood 
 suppliers companies  and we do not have to only rely on one supplier. To 
 reduce the power of suppliers as well as cost of productions, we will deal 
 with  more  than  two  suppliers  so  that  our  company  would  not  facing 
 trouble in supplying raw material such as unable to supply us raw material 
 just in time. However, our products not only rely on wood based suppliers 
 but also rely on other sub raw material such as steel, plastics and so on to 
 make different combination of furniture. In case, we might be considering 
 to import sub raw material from overseas companies within low cost.  


iii.  Threat of New Entrants 


This threat is considered as a moderate threat because it is easy to set up a 
 furniture  company  in  Malaysia  within  the  supportive  of  government  and 
 most of furniture companies  are shift  toward lifestyle products  more than 
 traditional  products.  Yet,  this  space  saving  concept  will  require  time  and 
 expertise as well as creative designer to compete with us if the new entrant 
 is considering entry same industry and implement similar concepts as us. 


iv.  Threat of Substitute Products 


The  threat  of  substitute  products  tends  to  be  low.  Our  company  believed 
 that  the  multi  functions  and  cost-saving  way  will  solve  the  problems  of 
 space limitation and work environment by choosing right furniture. 


v.  Competitive Among Rival 


The  competitive  among  rival  is  moderate.  Since  we  are  setting  up  new 
business  at  Klang  Valley,  there  are  many  local  furniture  stores  that  we 
need  to  concern  and  compete.  Fortunately,  most  of  residents  from  Klang 
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Valley not  loyal  on  any  furniture stores and tend to  seeking  space saving 
 and high quality furniture as well as the price is standard if compare with 
 competitors.  In  additions,  the  government  nurtures  the  furniture  industry 
 by  providing  tax  exemptions  and  investment  tax  allowances  to  facilitate 
 business  operations  made  our  company  operate  smoothly  although  there 
 are high competitions from indirect competitors. 


3.1.4 Profit potential

Based  on  the  increasing  growing  in  population  rate  and  increasing  number  in 
 SOHO  suites  in  Klang  Valley,  the  profit  potential  are  positive  and  optimistic. 


Moreover,  76%  of  the  potential  customers  are  more  interested  in  multipurpose 
 furniture  rather  than  conventional  furniture.  Besides  this,  77%  of  potential 
 customers  also  consider  purchase  furniture  that  compound  home  and  office 
 furniture at the same time. Instead of this, working environment also became one 
 of components that bring additional value for our customers as well. Based on our 
 market  research  conducted,  we  found  that  95%  of  potential  customer  think  that 
 furniture  and  interior  design  are  important  in  a  workplace  and  64%  of  potential 
 customer  are  consider  combining  the  office  atmosphere  and  home  environment 
 under one roof. All of this information are vital for us before entry into furniture 
 industry as well as target SOHO as our main market. In addition, our customer are 
 willing to spend their money to purchase our product and service either separately 
 or  combining  in  case  of  providing  space-saving,  good  working  environment, 
 comfortable and bring convenient to them. (Refer to Appendix C for Klang Valley 
 Population Forecast and Appendix E for Market Research Data) 


3.2 Target Market


The  target  market  for  Extra  Home  Office  Furniture  and  Interior  is  those  people 
who  bought  a  Small  Office/Home  Office  (SOHO)  property  around  the  Klang 
Valley.  Currently,  the  most  notable  development  of  the  SOHO  property  is  still 
around  Klang  Valley,  and  some  of  the  most  noticeable  SOHO  properties  around 
Klang Valley area are Centrio SOHO in Pantai Hill Park, Bangsar, Empire Subang 
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SOHO  in  Subang  Jaya,  Empire  Damansara  SOHO  in  Damansara  Perdana,  PJ5 
 SOHO in Kelana Jaya, The Ascott SOHO in Old Klang Road and Parklane SOHO 
 Duplex  Suites  in  SS7  Kelana  Jaya  (Atan.M.,  n.d.)  The  high  popularity  of  these 
 SOHO suites has provided our company with information that there are more and 
 more  people  who  are  interested  join  into  the  SOHO  lifestyle,  and  increasing  the 
 population  of  our  initial  target  market.  (Refer  to  Appendix  F  for  SOHO  Layout 
 and Building)  


3.3 Competitive Position Within Target Market


Table 3.1: Competitive Analysis Grid for Extra Home-Office Furniture 


Name  Extra Home-

Office Furniture 


Artwright  Eurochair 


Product features   Multi use 


 Space saving 


 Stylish 


 Modest 


 Stylish 


 Durable 


 Popular 


Brand-name 
 recognition 


Low  High  High 


Access to 
 distribution 
 channels 


Moderate  High  High 


Quality of 
 products 


High  High  High 


Year of Establish  2013  1965  1976 


Business Entity  Private Limited  Private Limited  Public Listed 


Customer 
 Services 


Moderate  Excellent  Excellent 
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 Competitive 


advantages 


Customization     Design    Functional 


Source: developed for the research  


Our  competitor’s  forces  are  derived  from  the  factors  such  as  targeting  the  same 
geographic  area  and  the  similar  use  of  the  product.  Therefore,  there  will  be  two 
main  strong  competitors  faced  by  Extra  Home-Office  Furniture  even  though  our 
product  is  well-differentiated.  These  two  strong  companies  are  Artwright  and 
Eurochair.  In  addition,  Extra  Home-Office  Furniture  also  competes  with  other 
competitors that located around the Selangor area. 
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4. MARKETING PLAN


4.1 Product/Service Feasibility Analysis


4.1.1 Full description of the product or service offer

Extra Home-Office Furniture offers our customer with multipurpose furniture that 
 specially  designed  for  Small  Office/Home  Office  (SOHO)  use.  This  kind  of 
 multipurpose  furniture  will  be  designed  in  an  unique  way,  where  when  this 
 furniture  is  place  inside  the  house  of  our  customer,  it  will  not  create  a  strange 
 appearance to our customer housing appearance. Besides, another main advantage 
 of  our  product  is  that  since  it  is  designed  to  be  multipurpose,  it  can  help  our 
 customers  to  save  the  spaces  in  their  home,  where  they  do  not  need  to  place  so 
 many furniture in different places. (Refer to Appendix G for Products)  


Other  than  that,  our  company  also  provides  the  service  of  interior  design  to  our 
 customers.  The  main  concept  offered  by  our  company  is  we  could  help  our 
 customer to design the interior spaces of their house, so that the working space in 
 their  home  could  blends  in  naturally  into  the  home  environment  that  they  want. 


The main point of our interior design  is  to  allow our customer to  be able to  live 
 more  comfortable  in  the  house  after  they  have  finished  their  work.  This  kind  of 
 design will allow them to be able to forget about their work after they have finish 
 their job, which also helping them to relieve their stress and stay away from their 
 working environment. 


4.1.2 Concept testing 


Concept  testing  is  the  process  of  using  qualitative  and  quantitative  methods  to 
analyze  the  perceptions  that  hold  by  our  customers  towards  our  products  before 
we launch our product into the market. From the survey that we have conducted, 
we  found  that  58%  of  our  respondent  thinks  that  surrounding  environment  will 
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affect their work performance and 95% respondents put a priority on the aspect of 
 furniture  and  interior  design  at  their  workplace.  Besides,  through  our  market 
 research,  we  also  found  that  there  are  still  quite a  number  of  consumers  that  are 
 not  familiar  with  the  concept  of  our  products,  where  52%  of  respondents  know 
 about the concept of multipurpose furniture and 48% still do not about the concept. 


However,  from  our  survey,  we  observed  that  77%  of  our  respondents  will  be 
 willing  to  consider  buying  a  furniture  that  can  be  used  as  home  and  office 
 furniture at the same time. In addition, we also found that most people will prefer 
 to  buy  furniture  in  furniture  shop  or  retail  store  since  59%  of  our  respondents 
 prefer  to  buy  through  retail  stores  or  furniture  shops.  (Refer  to  Appendix  E  for 
 Market Research Data)  


4.2 Pricing Strategy


For our business products, multipurpose furniture, we hope to establish distinct 
 price  categories  at  which  similar  items  of  our  products.  We  will  be  using price 
 lining  strategy  in  our  products.  It  is  because  since  we  are  offering  different 
 quality  for  our  products,  we  can  satisfy  different  customer  needs  based  on  their 
 own  preference.    Some  customers  want  to  have  the  highest  quality  of  product 
 while  some  customers  may  only  want  to  have  an  average  quality  product.  By 
 using  price  lining  strategy,  we  can  satisfy  customers  by  letting  them  to  choose 
 which  products  are  suitable  for  them  based  on  their  business  startup  cost.  We 
 believe using price lining can simplify the selection process for the customers by 
 giving them different product quality choices.  


For  our interior  design  services,  we  are  using  the variable  pricing  strategy. 


Since there is no fixed price for our services, variable pricing strategy is the most 
suitable strategy. The prices of our design service will be varying based on various 
factors  including  the  design  area,  distance  travel  and  whether  the  customers  are 
buying our products or not; discount will be given if the customers are buying our 
products together with the services. Besides, through variable pricing, we can also 
set the price based on individual difference with their purchasing power, where we 
can  earn  extra  profit  if  the  customers  have  high  purchasing  power  and  we  can 
lower our price for those customer with low bargaining power. 
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4.3 Distribution Channel


Figure 4.1: Direct chain of distribution 


Source: developed for research 


Our  company  is  implementing  direct  chain  of  distribution.    Our  company  will 
 self-produce the products and directly sell to the consumers. The main reason our 
 company choose this chain of distribution is because in the early stage we are only 
 targeting at Klang Valley. Besides, with direct chain of distribution, it will lower 
 down the cost in term of supply management and logistic.  


Beyond  that,  since  our  target  market  is  a  niche  market,  this  mean  that  the 
 consumers  will  need  more  direct  interface  such  as  internet  website,  outlet  and 
 office  center  which  able  to  provide  them  more  information  as  increase  their 
 understanding  well.    Through  direct  interaction,  it  is  enabled  us  to  give  more 
 convenient  to  our  customer  as  well  as  our  company  will  know  their  needs  and 
 wants  more  precisely  rather  than  it  is  handle  through  third  party.  We  believe  it 
 will  help  us  on  improving  our  business  performance  and  lower  the  R&D  cost 
 needed in the coming time. 


4.4 Promotion and Advertising


4.4.1 Advertising

Outdoor advertising 


We are going to use outdoor advertising to capture peoples' attention and make an 
 impression  for  our  company  name  and  products  as  the  viewer  saw  our 
 advertisement  outdoors.  Therefore,  our  company  will  be  placing  our  most 


Supplier  Manufacturer  Consumers 
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attractive sample product with our company logo using our company’s own trucks 
 and  also  hanging  banners  in  popular  places  at  Klang  Valley  to  capture  people’s 
 attention.  This  will  help  us  to  create  awareness  of  our  company’s  brand  name, 
 product and service in the customer’s position. 


Internet 


Nowadays,  internet  is  most  powerful  communication  tool  around  the  world.  The 
 internet  user  is  very  general,  especially  in  Selangor,  where  free  Wi-Fi  areas 
 already  been  launched  and  allow  the  citizens  can  connect  to  internet  through 
 electronic devices anywhere. Hence, our company intends to be a click and mortal 
 business,  which  can  provides  convenience  to  our  customers.  Through  our 
 company  homepage,  customers  can  find  information  about  our  company  or 
 product  that  they  are  interested  in.  Other  than  that,  we  also  use  social  network 
 such as Facebook and LinkedIn to spread our company news and status to internet 
 users. (Refer to Appendix I for Company Website) 


Magazine  


We will use magazine to advertise our products and company name. We are going 
 to  post  a  latest  product  photos  and  details  to  a  magazine  in  order  capturing 
 magazine reach to pay attention and reference our products. 


4.4.2 Promotion

Discount Promotion 


Our company has discount promotion on our products and services, which means 
that  we  will  reduce  the  price  of  products  and  charge  on  services  for  those 
customers who purchase both our products and services. This promotion can help 
us  to  attract  those  customers  who  completely  have  no  ideas  to  design  their  own 
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home  office  environments  and  new  businessmen  who  wish  startup  their  own 
 business in Klang Valley area. 


Price Off 


Price off promotion will not only stimulates the sales of existing products but also 
 will  encourage  our  customers  to  try  new  products  because  of  the  lower  initial 
 price.  This promotion tool will be implemented when our company are having a 
 minimum percentages of customers purchase our products and services. By using 
 this  tool,  we  can  create  buzz  marketing  and  spread  positive  word-of-mouth  to 
 others residents in Klang Valley. In addition, price off will be conducted different 
 according to the price strategy that we stated above: price lining and price variable. 


This is because our company has different charges for our products and services.  


Trade Shows 


As manufacturer standpoints, trade shows will offer us the opportunity to discover 
potential customers and build relationship with them. Our company will be joining 
some  associations  as  member  to  have  reservation  booth  in  furniture  fair  around 
Malaysia.  For  instance,  in  Kuala  Lumpur,  Malaysia  Furniture  &  Furnishing  Fair 
will be held every year, specially for furniture companies to release their own new 
products  to  their  customers  and  that  will  be  a  suitable  time  for  our  company  to 
have particular booth for promote our existing and new products and services that 
we  are  offering  to  our  customers.  In  addition,  our  company  also  can  evaluate 
useful information from the fair to keep up-to-date for latest innovation and obtain 
competitive  information  in  the  furniture  industry.  Other  than  that,  since  this 
Malaysian Furniture & Furnishings Fair that held in Kuala Lumpur is one of the 
most famous event for furniture industry to promote their own products, it will be 
the best place for our company to display creativity and innovations in front of a 
large  number  of  people  who  will  be  attending  the  event.  Since  our  concept  still 
new  in  Malaysia,  this  event  will  be  able  to  help  us  to  attract  more  customers  to 
have a visit to our booths seeking for more information.    
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5.0 PRODUCTION PLAN/OPERATION PLAN


5.1 Manufacturing Process


Figure 5.1 Manufacturing process of company 


Source: developed for research 
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Extra  Home-Office  Furniture  will  implement  the  lean  manufacturing  process.  


This  process  is  chosen  as  our  principle  being  lean  is  waste  elimination.  Any 
 wasteful expenditure of resources such as production waste, time and cost will be 
 eliminated  by  a  developed  systematic  waste  elimination.  In  addition,  all  of  the 
 production  will  be  based  on  the  projected  demand  from  customer.  Therefore, 
 under  lean  manufacturing  process,  we  believe  that  our  company  will  manage  to 
 reduce  the  inventory,  decrease  the  cycle  time,  improve  the  productivity  and 
 increase our competitiveness through fully utilization of resources.  


 The raw materials that will be used in our production are woods, aluminiums and 
 plastics.  In  term  of  the  cost,  aluminium  and  plastic  components  or  parts  needed 
 are  subcontracted  to  other  manufacturers  in  order  to  reduce  the  production  cost 
 and  simplify  our  process  as  well.  Hence,  all  of  the  materials  including 
 subcontracted  components  will  be  stored  in  our  raw  materials  warehouse  before 
 the process of manufacturing.  


 Under  manufacturing  phrase,  our  first  step  is  make  sure  all  the  wood  are  made 
 into  particular  shape  based  on  the  product  design.  Next,  all  the  finished  wood 
 components will be polished and insecticides to ensure its quality. After that, the 
 wood components that have been dry out will be assembled with aluminium and 
 plastic  components  to  become  a  complete  product.  Once  the  product  is  in  a 
 complete form, it will be coated and packaged. All the finished goods are stored in 
 finished goods warehouse after all the steps had completed perfectly.  


5.2 Availability of Qualified Labour Pool


In  the  initial  stage  of  business  operation,  we  are  separating  our  labour  pool  into 
 three  areas  which  are  operation,  office  and  shop.  For  operation  part,  we  plan  to 
 hire  15  operation  workers  and  2  supervisors  in  operating  the  manufacturing 
 process.  Next,  for  the  office,  besides  having  5  of  us,  the  founders  as  top 
 management,  we  also  plan  to  hire  4  executive  officers  and  2  designer  officers. 


Lastly, we also plan to hire 3 sales personnels and 1 store supervisor for our shop 
that located at Cheras, Kuala Lumpur area. All our workers must work in full time 
and we are not planning to hire any contingency worker in the first few years. We 
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will  only  hire  contingency  workers  if  our  company  is  facing  any  emergency 
 situation such as lack of workers in operation during high sales period.   


For  the  operation  workers,  we  do  not  require  the  applicants  to  possess  any 
 educational  qualification  as  long  as  they  have  the  basic  skills  of  operating  in 
 machinery  and  other  equipment.  As  for  the  supervisor,  we  have  minimum 
 requirement  for  them,  where  we  are  more  preferred  to  hire  applicants  who  have 
 related operating experience in other company before entry our company.  This is 
 due to  the important  duty  of the supervisor  who  will be responsible to  supervise 
 and control overall manufacturing process within our plant, and to ensure that all 
 operating  process  are  work  smoothly  and  product  quality  before  delivery  to  our 
 customers. 


For  the  office  workers,  we  require  them  to  have  minimum  SPM  qualification  or 
 related working experience and able to communication well in Mandarin, English 
 and Malay so  that they  able to  handle different  situation in  business  process  and 
 report  to  our  top  management.  Next,  for  our  designer  team,  we  require  them  to 
 have  minimum  Diploma  qualification  or  related  working  experience  which  they 
 possess,  such  as  the  knowledge  of  space-saving  concept,  customized  in 
 combination  of  different  furniture,  analyze  and  meeting  needs,  and  plan  a 
 customized solution. In addition, our company will also be requiring our designer 
 team  to  adopt  professional  approach  in  designing  the  SOHO  environment  to 
 match with our furniture. Hence, our designer team will need to concern on time, 
 budget  and  quality  together  with  well-thought-out  planning  and  pay  attention  on 
 detail as well as ensure customers’ expectations are achieved in every business.   


For  the  shop  workers,  we  require  them  to  have  minimum  SPM  qualification  or 
 related working experience and able to communication well in Mandarin, English 
 and  Malay  so  that  they  able  to  interact  and  make  transaction  with  customers. 


Applicants who speak well in other dialect such as ‘Hokkien’, ‘Cantonese’ will be 
more  preferred  as  most  of  resident  in  Kuala  Lumpur  areas  are  Chinese  people, 
thus customer will be more understanding what the sales person talk about. Other 
than  that,  in  order  to  improve  their  sales  capability,  our  company  will  also  be 
providing  training course for exist and new  workers to  make sure that they  fully 
understand about our company products and able to satisfy our customers’ needs. 
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5.3 Physical Plant


5.3.1 Factory area
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5.3.2 Office area



(45)Page 32 of 161  


5.4 Machines and Equipment


1.  Automatic Double End Miter Saw With Moulding Head ( Tds 4 Sa)  
 2.  Automatic finger shaper  


3.  CNC boring and router 


4.  Double Roller UV Coating Machine For Wood Board 
 5.  Vertical Multiple Spindle Boring Machine ( Sv 206)  
 6.  Wood polishing machine  


7.  Hino truck  
 8.  Toyota forklift 


(Refer to Appendix J for Machines) 


5.5 Name of Suppliers


5.5.1 Machinery supplier

1.  BSM Machinery Trading Sdn. Bhd. 


2.  (Refer to Appendix K for Suppliers’ Name Cards) 


5.5.2 Wood supplier 


1.  Haluan Mutiara Sdn. Bhd. 


2.  Far East Timber Industries Sdn. Bhd.  


5.5.3 Plastic parts supplier 


1.  Mah Sing Group Berhad  
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 5.5.4 Aluminium supplier 


1.  LB Aluminium Berhad 


5.6 Quality Control


To  have  a  good  quality  control  system,  the  quality  is  being  checked  at  various 
 point of the manufacturing process. When the raw material reached our warehouse, 
 our  quality  control  manager  will  go  to  the  warehouse  and  check  to  see  whether 
 there  are  any  defective  materials.  The  defective  part  will  be  sent  back  to  our 
 supplier.  


After  the  raw  materials  are  sent  for  manufacturing,  quality  control  manager  will 
 take  place  to  ensure  the  output  match  the  company  requirement.    During  the 
 coating  process  we  will  check  each  of  the  coated  products  and  make  sure  the 
 coating are apply according to the specification. After the packaging process, the 
 finished  products  will  be  checked  for  one  more  time  and  make  sure  it  meets  the 
 company specification. 


In case the products are found to be defective in any of the process, the products 
 will be taken out immediately and stops it for further manufacturing process. The 
 total number of the defective products will be record down on the evaluation form 
 and submit to the management team for further action. 


(Refer to Appendix L for Quality Control Form) 


Company Requirement 


The quality control manager must understand clearly about the requirement of the 
company. In order for consistent quality check, a perfect finished product will be 
manufactured  first  before  it  goes  into  mass  production.  This  can  make  the 
production labor understand the manufacturing process and it can also serve as a 
reference for the manager for quality control. 
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 Employee Training 


Even  our  company  only  hired  qualified  labour,  employees  training  program  will 
 still  be  provided  for  the  newly  entered  employees  before  they  are  given  task  to 
 operate machine or other manufacturing process.   


5.7 Customer Support


Hotline  


Hotline  service  is  provided.  It  is  essential  to  provide  the  hotline  service  for 
 customers because customers can get more information about our company when 
 they  need.  The  hotline  service  staffs  will  solve  the  problem  and  provide 
 information  for  customers.    The  intention  of  the  hotline  service  is  to  minimize 
 customer’s  uncertainty  toward  our  company  product  and  service,  inquiry  and  so 
 on.  The  contact  number  our  company  is  displayed  on  our  company  web  page, 
 social network page and name card. This is a good channel for customers directly 
 obtain  the  information  from  us.  (Refer  to  Appendix  M  for  Company  Business 
 Cards) 


Website  


Extra  Home-Office  Furniture  is  operating  click  and  mortar  business.  We  will 
create  a  company  website  and  put  in  necessary  elements  into  websites  such  as 
product  information,  customer  feedback,  company  details  and  contact  method 
such as email address and hotline. This is a way of communicating with customers 
and the customers can obtain information from our web site. (Refer to Appendix I 
for Company Website) 



(48)Page 35 of 161  
 Social network 


Our  company  will  also  use  social  network  to  interact  with  customers.  Social 
 networks  such  as  Facebook  and  Twitter  are  very  effective  tools  to  communicate 
 with customers. We can do advertising and promotion on the social networks and 
 this helps to create viral marketing from customers. On the other hand, customers 
 can  voice  out  their  opinions  and  comments  regarding  our  products  and  services 
 through  the  social  networks.  This  allows  us  to  be  more  understanding  on 
 customer’s demands and needs and eventually improve our company reputation. 


After sales services 


Our  company  will  provide  after  sales  services  to  customers.  We  will  provide 
guarantees to the customer. The guarantee period will last for 6 months from the 
date  the  customer  purchase  our  product.  During  the  guarantee  period,  if  any 
defection  is  found  on  the  product,  the  customer  can  contact  with  our  customer 
service staff and we will send our technician to solve the problem. If the defection 
is unable to solve, and is not caused artificially, then we will change a new one for 
the customer without any charges. 
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6.0 MANAGEMENT TEAM


6.1 Management Team


Extra  Home-Office  Furniture  and  Interior  Sdn.  Bhd.  is  owned  by  five  founders: 


Mr. Liaw Hock Siong, Mr. Tan Kok Hang, Mr. Tan Kee Siao, Mr. Tan Ren Li and 
 Mr.  Thor  Beng  Ong.  These  five  founders  will  also  be  forming  the  board  of 
 management for the company and each of them will be holding positions that are 
 suitable for them, which is appointed to them based on their own respective skills, 
 knowledge and personal experiences. (Refer to Appendix N for Resume of Every 
 Manager) 


Figure 6.1 Management Team 


Source: Developed for research 


General Manager  
 Mr. Tan Kok Hang 


Human Resource and 
 Administration 


Manager 
 Mr. Liaw Hock Siong 


Finance Manager 
 Mr. Tan Kee Siao 


Marketing and Public 
 Relation Manager 


Mr. Tan Ren Li 


Operating and Quality 
Control Manager 
Mr. Thor Beng Ong 
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 General Manager 


Mr.  Tan  Kok  Hang  will  be  appointed  as  the  General  Manager  for  Extra  Home- 
 Office Furniture and Interior Sdn. Bhd. Mr. Tan is holding a degree in Bachelor of 
 Business  Administration  (Hons)  Entrepreneurship  from  University  Tunku  Abdul 
 Rahman, which makes him to have the necessary knowledge and skills to manage 
 a  company.  Besides,  he  also  owned  good  leadership  and  communication  skills, 
 which  makes  him  to  be  able  to  lead  the  management  team.  Other  than  that,  Mr. 


Tan is also a rational people and possess good analytical skill together with logical 
 mind-set, which allows him to be able to make wise decision and analyze things 
 thoroughly from different aspects. In addition, Mr. Tan also has negotiation skills 
 that can help the company when doing negotiation with suppliers and customers. 


Human Resource and Administration Manager 


Mr. Liaw Hock Siong will be the Human Resource and Administration Manager 
 for  Extra  Home-Office  Furniture  and  Interior  Sdn.  Bhd.  He  graduated  from 
 University Tunku Abdul Rahman in Bachelor of Business Administration (Hons) 
 Entrepreneurship.  Mr.  Liaw  has  the  experience  of  helping  his  father  to  manage 
 human resource in their family business before and he is very  familiar to human 
 resource  practices.  Therefore,  we  believe  that  he  will  be  able  to  contribute  great 
 result to the company and fully utilize our employee’s skills and abilities. As for 
 the performance, Mr. Liaw has successfully helped our companies in saving costs 
 and  running  effective  business  operations  such  as  recruiting  talented  candidates, 
 and people management and performance management. 


Finance Manager 


Mr. Tan Kee Siao will be the one who will take the position of Finance Manager 
in  Extra  Home-Office  Furniture  and  Interior  Sdn.  Bhd..  Mr.  Tan  graduated  from 
University Tunku Abdul Rahman in Bachelor of Business Administration (Hons) 
Entrepreneurship. Although Mr. Tan graduates from business course, he has good 
knowledge  about  the  financial  and  operation  aspects  of  a  company.  Before  he 
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pursues  his  study  in  UTAR,  Mr.  Tan  has  been  working  for  his  relatives  in 
 financial  department,  helping  them  to  calculate  budget  for  their  firm  operation. 


Given  that  he  has  a  strong  foundation  in  finance,  initially  he  plans  to  take  the 
 finance  course;  however,  due  to  the  vision  that  he  wants  to  start  up  his  own 
 business  in  the  future,  he  changes  his  mind  to  study  entrepreneurship.  Even 
 though he changes his study field, Mr. Tan still continues to show his ability in the 
 finance subject, scoring good grade in the subjects relating to finance throughout 
 his  study.  In  our  company,  we  all  recognized  Mr.  Tan  ability  to  analyze  our 
 company expenses and the profit earning estimation for our company in the future. 


With his help, we believe he can fulfill his duty as a  Finance Manager and helps 
 our firm to maximize our profit while minimize our expenses. 


Marketing and Public Relation Manager 


Mr.  Tan  Ren  Li  is  appointed  as  the  Marketing  and  Public  Relation  Manager  of 
 Extra  Home-Office  Furniture  and  Interior  Sdn.  Bhd..  Mr.  Tan  graduated  from 
 University  Tunku  Abdul  Rahman  as  degree  holder  in  Bachelor  of  Business 
 Administration  (Hons)  Entrepreneurship.  His  responsibilities  are  promotion  and 
 marketing  of  our  company’s  products  and  services  as  well  as  manage  the 
 relationship  of  company  with  customers  and  media.  Mr.  Tan  is  an  active  and 
 affable person who has the ability to deal with every people and build the strong 
 relationships. With this ability, Mr. Tan is able to know which marketing effort is 
 most  suitable  for  the  customers  well.  Besides,  he  possesses  the  capability  of 
 innovation  in  developing  the  marketing  programmes.  Through  the  creative  and 
 useful marketing efforts, it is to be believed that our company is capable to attract 
 the customers and become a remarkable manufacturer within the industry. 


Operation and Quality Control Manager 


Mr. Thor Beng Ong is appointed as the Operation and Quality Control Manager of 
Extra  Home  Office  Furniture  and  Interior  Sdn.  Bhd..  Mr.  Thor  has  finished  his 
degree  program  in  University  Tunku  Abdul  Rahman  in  Bachelor  of  Business 
Administration (Hons) Entrepreneurship. When he studied in secondary school, he 
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is an active scout as quartermaster and committee of Prefect resources room, and 
 this make him to be more familiar with all the gadgets and control on the use of 
 resources. Besides, he is also trained to be a discipline person since he was young 
 so that he able getting work done that assigned by other people especially in scout 
 activities.  With  this  knowledge,  skill  and  experiences,  he  helps  the  company  to 
 produce  the  products  efficiently  that  fit  with  the  standard  quality  and  using  the 
 resources effectively to reduce unnecessary cost in short timing. The management 
 team believes that he can handle well in the daily operation of the business in the 
 manufacturing  operation  and  quality  control  on  the  delivery  product  to  their 
 customers. 


6.2 Board of Adviser


Mr. Mohamad Fared bin Mohamad Makmor will be the advisor for Extra Home-
 Office and Interior Sdn. Bhd.. The role of board of advisers is extremely important 
 in our company due to the continuous support that we will need to sustain in the 
 industry,  especially  from  the  aspect  of  developing  our  business  operation  and 
 marketing strategy. In the process of research and development of our product, Mr. 


Mohamad  Fared  has  always  been  able  to  provide  us  with  valuable  insights  and 
 ideas regarding those aspects that we need to do more improvement. Besides, Mr. 


Mohamad  Fared  also  assist  us  through  the  providing  of  abundant  knowledge 
regarding  the  area  of  operation  and  logistic  that  he  is  specialized  in.  We  believe 
that  by  having  all  this  knowledge  from  Mr.  Mohamad  Fared,  and  by  keep  on 
improving in those areas that we are not so specialized in, we will be able to gain 
continuous success for our business. 
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6.3 Key Professional Service Provider


Law firm 


Company Name       : Chia & Co. Legal firm 


Address      : No. 42-2, Lorong Batu Nilam 4B,   
        Bandar Bukit Tinggi,   


       41200 Klang, Selangor. 


Telephone & Fax number : 03-3324 1711       


Chia & Co. legal firm provide services of advocates and solicitors, registered trade 
 mar
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